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LAUNCH OF STRUCTURED CAREER PLANNING GUIDEBOOK 

 
 

The Singapore National Employers Federation (SNEF), in partnership with the Ministry 

of Manpower (MOM), have launched the Structured Career Planning (SCP) Guidebook at a 

hybrid event themed “Investing in Career Planning to Achieve Productive Longevity” on 13 

July 2022. The event was attended by over 250 participants both in-person and virtually. 

2. The guidebook was launched by the Guest-of-Honour Dr Koh Poh Koon, Senior 

Minister of State for Manpower, Mr Heng Chee How, Deputy Secretary-General, National 

Trades Union Congress (NTUC) and Mr John Ng, Vice President, SNEF. The guidebook can 

be downloaded for free at: 

 

 
 

https://snef.org.sg/clia_resources/Structured%20Career%2

0Planning%20Guidebook_SNEF-MOM.pdf 

 

https://snef.org.sg/clia_resources/Structured%20Career%20Planning%20Guidebook_SNEF-MOM.pdf
https://snef.org.sg/clia_resources/Structured%20Career%20Planning%20Guidebook_SNEF-MOM.pdf


 
 
 

Background 

3. During consultation by the Tripartite Workgroup on Older Workers to strengthen 

support for older workers, it was found that older workers are more likely to look to their 

employers to signal what training to undertake. As employers are in a better position to 

determine their skills demand, they should guide older workers on what training they need for 

career development and re-employment. 

 

4. From the employers’ perspective, it is also better to engage and prepare their older 

workers early for new or adjusted roles so that they can stay relevant and continue to be 

productive if they wish to continue working after reaching the statutory retirement age. 

 

5. As such, the workgroup recommended that employers should engage employees in 

structured career planning sessions at various age milestones such as age 45 and 55. This 

will help keep older workers’ skills and knowledge relevant in the future economy, and enable 

employers to benefit from retaining experienced and skilled workers. 

 

Assisting Employers Implement SCP 

6. However, some employers may not have a systematic approach or do not know how 

to initiate to have meaningful career conversations with their older workers. The guidebook 

provides the framework for employers to implement a formal structured career planning 

process to proactively engage their older workers on career and skills development. The 

guidebook also contains career assessment exercises, sample HR policies and case studies 

for employers to refer to. 

 

7. At the same time, having such career conversations would benefit workers too as they 

could review their career goals and identify their skill gaps. These would enable workers to 

take charge of their own upskilling and reskilling to stay relevant and prepare for the next 

phase of their career. 

 
8. Mr Heng Chee How noted, “it is not uncommon to hear employers fret about difficulty 

in getting the right manpower.  We also often hear older workers worry whether they can 

continue working as their companies undergo big and quick changes in business models and 

technology. If we cannot address these well, both companies and older workers will lose 

out.  On the other hand, if we successfully bring the needs  together and proactively structure 

skills upgrade, job redesign, career progression and worker adaptation to prepare workers for 



 
 
new requirements even as they age, then we minimise displacement and maximise the 

potential of our Singaporean workforce.  This Structured Career Planning Guidebook by 

SNEF, stemming from the Tripartite Workgroup on Older Workers, is a worthy effort in this 

direction.” 

 
9. Said Mr John Ng, “Due to digitalisation and business transformation, jobs and skill 

requirements are constantly changing. By starting to plan the next phase of the career of older 

employees early, there are three key benefits for employers. Firstly, their older employees 

would be better prepared to take on new or adjusted roles if they wish to be re-employed. 

Secondly, with an ageing workforce, employers would be able to continue to rely on their older 

employees to meet their manpower demand to support business growth. Thirdly, employers 

could cultivate a culture of life-long learning at the workplace through engaging employees 

regularly on career and skill development.” 

 
10. He added, “I strongly encourage employers to implement structured career planning 

to help their older employees achieve productive longevity so that longevity of their workforce 

is productive for them too.”  


