GR1 Total Reward Management
Gain the knowledge You Need to Design and Implement Total Rewards Tailor-Made for Your Organization
Knowing what is required for an effective Total Rewards strategy will set you apart as a Human Resources professional. In this
course, you will learn how to design and implement a Total Rewards program that meets your organization's specific needs and
includes an ideal mix of rewards across the six rewards elements:

Compensation

Benefits

Work-Life
Effectiveness

Recognition

Performance
Management

Talent
Development

Designed for new HR professionals, HR generalists and line managers, this course will empower you with the basic skills and
knowledge to create a successful total rewards strategy for your organization. While developed to be an introduction to the
total rewards system, the content goes beyond the basics to cover more advanced topics such as aligning Total Rewards with
your organization's culture, HR goals and business strategy.
Upon completing this course, you will know what drives a successful HR rewards programs through understanding key aspects
of total rewards, including:

INTRO TO TOTAL REWARDS

COMPENSATION

BENEFITS

Learn about the evolution of HR rewards;
the total rewards model, strategy and
approach; and drivers and elements of
total rewards strategy

Discover the factors influencing
compensation. Learn about base pay
structure and design as well as
differential pay and variable pay

Learn what influences benefits and about
income protection for benefits and pay
for time not worked programs

WORK-LIFE EFFECTIVENESS

RECOGNITION

PERFORMANCE MANAGEMENT

Learn the basics of work-life
effectiveness, the work-life professional
and work-life portfolio

Learn about the value of recognition
programs and how to use them to drive
results along with the different types of
recognition plans and programs

Gain knowledge about performance
management and learn about pay for
performance, principles of merit pay
programs, base pay investment and
merit increase guidelines

TALENT DEVELOPMENT

TOTAL REWARDS - PULLING IT ALL TOGETHER

Discover the role of talent development
in total rewards and learn about the types
of talent development opportunities and
how to measure their effectiveness

Finish with a review of the total rewards system, process and design considerations to
ensure you walk away with the knowledge to design and implement a total rewards
program tailor-made for your organization and that communicates the value of total
rewards.

Ready to create and implement a total rewards strategy to attract, engage,
motivate and retain your organization's top talent?

The Globally Recognized and Distinguished Designation

Global Remuneration
®
Professional | GRP
About WorldatWork
Leading non profit professional
association in compensation and
total rewards
Dedicated to knowledge leadership in
total rewards, compensation,
benefits, and work-life
Offered premier human resources
education, training and certification
to support HR professionals' success
Awarded more than 25,000 HR
designations worldwide
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Designed specially for management, finance, compensation, benefits
and total rewards professionals operating in a multinational or global
environment.

Achieving the GRP Designation
pass all 10 modules to signify your understanding of globalization
impact and regional influences on the design and delivery of global
rewards program - demonstrate that YOU have the essential
knowledge to integrate global reward programs with business strategy

A step towards CCP Designation
known throughout American Total Rewards community as a mark of
expertise and excellence in the fundamentals of compensation, most
GRP students/ GRP Grads who complete the 2 additional modules may
also obtain the CCP designation

2020 GRP DESIGNATION MODULES:

GOING ONLINE

GR1: Total Rewards Management
C3E: Quantitative Principles in Compensation Management
GR3: Job Analysis, Documentation and Evaluation
GR4: Base Pay Administration and Pay for Performance
GR6: Variable Pay (Improving Performance with Variable Pay)
GR7: International Remuneration
GR9: Strategic Communication in Total Rewards
GR17: Market Pricing (Conducting a Competitive Pay Analysis)
C8: Business Acumen for Compensation Professionals
T7: International Financial Reporting Standards for
Compensation Professionals

Downloadable PDF study
text & video materials by US
trainers

Add-on Modules for Certified Compensation
Professional® (CCP®) Designation:

C1: Regulatory Environments for Compensation Programs
T2: Accounting and Finance for the Human Resources
Professional
(available for most GRP students/Grads, please check online transcript to verify)

PACE YOURSELF
60-days access to learn the
materials at your own pace

ONLY WITH SNEF
Exclusive additional live trainer
webinar group tuition and
exam prep faclitation options

REGISTER NOW
View Global Remuneration
Professional (online) in our
"Training" folder on SNEF
website or get in touch!

SNEF/Worldatwork member fee: $1,877.32 | Non-SNEF/Non-WorldatWork member fee: $2,059.75
all prices inclusive of GST (rates are lower than Worldatwork's online offering)

Get in touch

+65 68276927

trg@snef.org.sg

www.snef.org.sg

