Brought to you by Singapore National Employers Federation (SNEF)

Transform The Workforce And Workplace
SNEF Corporate Learning Centre (CLC) provides

practical and quality training that enables employers to
implement responsible employment practices and equips
employees across all levels with the skills to sustain business
growth.
CLC works closely with SkillsFuture Singapore (SSG) and
Workforce Singapore (WSG), employers and training
partners. SNEF is appointed by WSG and SSG as a
Programme Partner and Approved Training Organisation
respectively. SNEF is also an appointed Programme Manager
for the Enterprise Training Support (ETS) programme to
assist employers to develop a holistic training plan.

In 2016, more than 17,000 employees from 3,000 companies
attended public-run courses, group and customised training
offered by CLC.
For the 8th consecutive year since 2008, CLC was voted as
one of the top corporate training vendors in Human
Resources Magazine. CLC was also the Gold Winner (Best IT
Training Provider) in 2016.

Our range of courses is as follows. Visit www.snef.org.sg for more information.
Business Management (BM) WSQ
Employability Skills
(ES) WSQ Workplace Skills

Business Excellence

Innovation & Productivity

Business Writing &
Communication Skills

Since 2013, CEW has reached out to
nearly 7,000 employers and assisted
more than 1,700 of them to secure
government funding for the relevant
schemes.

Leadership & Management

Executive Development & Growth for
Excellence (EDGE) WSQ

Customer Service

Marketing & Sales

Generic Manufacturing Skills
(GMS) WSQ

Financial Management

Personal Mastery

Human Resource (HR) WSQ

Global Remuneration
Professional GRP®

Leadership & People Management
(LPM) WSQ

Human Resources &
Industrial Relations

Safety & Health

Service Excellence Competency
Framework (SVCF) WSQ

Information & Technology (IT)

Training & Development

Funding Support for
Employers

Procurement &
Supply Chain Management

CEW administers the WorkPro scheme
which supports the employment of
older workers. Developed by MOM and
WSG in consultation with SNEF and
NTUC, WorkPro boosts local
manpower, fosters progressive
workplaces and strengthens the
Singaporean core.

Contact SNEF Corporate Learning Centre at
6827 6927 or
trg@snef.org.sg
19 Tanglin Road, Tanglin Shopping Centre, #10-01/07, Singapore 247909

gainfully employed—potentially within
SMEs offering interesting and
challenging career opportunities.

Small and Medium Enterprises (SMEs)
form 99% of all enterprises in
Singapore and have an integral role to
play in Singapore’s economy. Currently
employing around seven out of every
10 workers, SMEs contribute nearly half
of Singapore’s Gross Domestic Product
(GDP). In today’s highly competitive
business environment, talent
recruitment and retention is a critical
success factor, which many SMEs are
challenged to overcome with the limited
pool of local talent in Singapore’s tight
labour market.
Professionals, Managers, Executives
and Technicians (PMETs) are set to
form the majority of our local workforce
in the years ahead. It is therefore
imperative to dedicate more attention
and resources to ensure that local
PMETs across different age groups and
income levels remain relevant and
For more information,

6827 6977

Join Over

3,300

Employers
To Advance
Tripartism
And
Responsible
Employment
Practices!

What the SMEs Say
We are thrilled to be part of this P-MAX programme which

We are happy that the P-MAX programme has assisted us

Why consider P-MAX?

is a catalyst for newly hired PMETs. The programme

in our hiring process, as well as provided a structured

P-MAX is designed to assist SMEs to
better recruit, train, manage and retain
their newly-hired PMETs, encourage
the adoption of progressive human
resource practices within SMEs, and
help to place job-seeking PMETs into
suitable SME jobs. With up to 90%
funding support from Workforce
Singapore, SMEs will only be required
to pay the 10% nett course fees for the
respective SME and PMET workshops.

injects dynamic thinking, breeds motivation and enhances

framework to train and groom our newly hired Senior

employees’ capabilities. Through P-MAX, it has also

Sales Manager to smoothly transit to the demands of the

helped us implement strategic HR planning in

hospitality industry. It is indeed a prime example of the

performance management by bridging the gap between

effectiveness of the tripartite model which is unique to

the employee‘s performance and the supervisor’s

Singapore. We strongly opine that this programme will

expectations. We are now confident of ensuring quality

also benefit our HR team in better understanding our new

through the right people in every engagement.

hires and leading to higher retention of our associates.

Jason Ong,
Managing Director,
Equiptest Engineering Pte Ltd

Are you eligible for P-MAX?

Clarence Lim,
General Manager,
Amara Sanctuary
Resort Sentosa

SMEs will need to meet the following
criteria to be eligible for WSG funding
support:
Be registered or incorporated in
Singapore
Be made up of at least 30% local
shareholding
Have an annual sales turnover of
not more than $100 million or
employment size not exceeding
200 employees
Offer PMET jobs with a gross
monthly salary of at least $2,500.
p-max@snef.org.sg

we are the partners of NTUC,
representing the labour movement
and MOM, representing the
Government. The strong tripartite
partnership has been the cornerstone
of Singapore’s harmonious industrial
relations. Tripartism is a key
competitive advantage that has
contributed to a favourable
investment climate, economic
progress and better jobs for workers.
It is for this reason that SNEF is
relentless in advancing tripartism for
the benefits of its members and all
employers as well as their employees.
As a tripartite partner, we enhance
labour market flexibility and enable
employers to implement responsible
employment practices that support
sustainable business growth. The
work of SNEF is supported by over
3,300 corporate members across all
sectors of the economy. As part of
our commitment to our members,
SNEF provides a wide range of
assistance programmes and services
to support them in their efforts to
achieve excellence in responsible
employment practices.

The Community Integration Fund is an
initiative of the National Integration
Council to drive integration efforts
between locals and non-locals. It funds
up to 80% of the qualifying costs, up to
a maximum of $200,000 for companies
to implement integration projects.

Learning Together
CEW reaches out to employers through
regular sharing sessions, conferences
and mass briefings to update them on
the latest trends and government
initiatives. CEW also meets employers
onsite to guide them on the
requirements and implementation of
projects as required by the funding
schemes. CEW also keeps a look-out
for exemplary
companies

Supported by

Minister of State
for Manpower,
Mr Teo Ser Luck as
Guest-of-Honour
at SMU X SNEF
Conference Inclusiveness:
By Chance or
By Choice on
8 March 2016

that have gone beyond the requirements
of the grants and invites other
employers to participate in learning
journeys to such companies.
In addition, human resource
practitioners are also appointed as
Diversity Champions to provide
industry leadership.
For healthy, productive and inclusive
workplaces, CEW provides
complimentary workshops and talks to
raise awareness on social hygiene for
increased vigilance against infectious
diseases and address the stigma and
discrimination associated with
HIV/AIDS.
Through job redesign clinics, CEW
equips employers with comprehensive
understanding on the risks, impact and
methodology to provide easier, safer
and smarter jobs to create age-friendly
workplaces. Working with our tripartite
partners to develop and issue various
toolkits and advisories that address
issues such as age management,
diversity and flexible work
arrangements, CEW proactively
encourages employers to implement
progressive employment practices to
transform workplaces into great places
to work.
Contact our CEW team at
6290 7694 or
workpro@snef.org.sg

How does P-MAX work?

HIRING
SMEs

JOBSEEKING
PMETs

1. PMETs are
hired directly
by SMEs
2. PMETs are
job-matched
and placed into
hiring SMEs
through the
Programme

Administered by

Complete respective
workshops for:

SMEs
(1-Day)
PMETs
(2-Day)

SMEs to
retain
PMET(s) and
complete
six-month
follow-up with
SNEF

SMEs will be
guided on
how to adopt
progressive
human
resource
practices

Receive a
one-off

Assistance
Grant of
$5,000
upon completion
of Programme

Minister of State in the Prime Minister's Office & Ministry of Manpower, Mr Sam Tan visiting the SNEF booth
at the Age Management Seminar on 1 November 2016

Member benefits and services include
advice on:
• Compliance with Employment
Regulations
• Industrial Relations
• Workforce training programmes
and
• How you can tap on funds for
various government schemes

Bold and
Responsible
Leadership
The Second
SNEF BeyondSG50
CEO Roundtable

Forty CEOs will gather at a 12-metre
roundtable today to dialogue with the
Minister for Manpower Mr Lim Swee
Say and the Secretary-General of
NTUC Mr Chan Chun Sing, facilitated
by President SNEF Dr Robert Yap.

The CEOs come from representative
economic sectors, such as Aerospace,
Oil and Gas, Food & Beverage,
Logistics, Precision Engineering, Retail
and Trading.
This second roundtable will focus on
the challenges faced by CEOs in
leading bold and responsible
transformation in their organisations in
the future economy. Mr Hans-Paul
Bürkner, Chairman, Boston Consulting
Group will make a presentation to
frame the discussions.
The dialogue is expected to centre on
the recommendations of the Committee
on the Future Economy to address
challenges, such as global competition,
rapid technological changes and
manpower constraints, to better
position Singapore to achieve
sustainable inclusive growth.

Brought to you by

www.p-max.sg

SNEF represents employers and

The Centre for Effective Workplaces
(CEW) was set up by SNEF to help
companies to be flexible, inclusive, safe
and healthy. Working together with our
tripartite partners, government agencies,
trade unions and associations to drive
national initiatives, CEW offers a wide
range of assistance from the
administering of government funding,
organising events and outreach efforts to
keep employers abreast of the latest
initiatives and trends to advising
employers on re-employment issues,
flexible work arrangements, job
redesign, workplace safety and health
and workplace integration programmes.

Said Dr Yap, “The roundtable is an
opportunity for a group of CEOs to
discuss issues in depth and share ideas
on transformation challenges. It also
provides a platform for the tripartite
partners to understand one another’s
concerns and seek alignment on the
way forward.”

Contact our Centre for Research and Information
at
6290 7695 or
ri@snef.org.sg

SAPPHIRE targets the human software of the organisation; the culture,
mindset, teamwork, leadership and management skills to build
sustainability. It aims to:
• Strengthen the partnership in the senior management team
• Entrench effective human resource and industrial relations practices
• Engage staff for continuous improvement
SAPPHIRE offers consultancy services, training interventions and
supporting activities to achieve the following:
• Bold and responsible leadership and management
• Development and enhancement of workforce capability
• Build a workplace culture for sustainable transformation

Supporting activities
SAPPHIRE will organise supporting activities to help employers sustain
their workplace transformation efforts. These activities include:
• Masterclasses, Seminars and Workshops on Thought Leadership,
Lean Principles and Mindset
• Professional courses to build organisational capabilities; including
courses such as Developing a Trust Partnership, 7 Habits of Highly
Effective Leaders™ for SME Leaders, Business Innovation Model
among others
• Executive Roundtable discussions and brainstorming sessions on
organisation transformation
• Annual SAPPHIRE Conventions, where outstanding SAPPHIRE
projects will be selected for presentation, as well as receive special
recognition

Contact Information

For more information, please contact SAPPHIRE at 6290 7698 or
sapphire@snef.org.sg

SAPPHIRE provides 5 Workplace
Transformation Programmes
1. Ageless

Integrates older workers into a lean
multi-generation workforce for sustainable
inclusive growth.
Programme elements include:
• Job redesign and re-employment
• Re-training
• Redeployment
• Career counselling
• Workplace health promotion
• Multi-generational workforce

2. Human Resource-Centric

Integrates progressive HR and IR practices into
lean management to create sustainable value
for the organisation.
Programme elements include:
• Flexi-work arrangements
• Talent management
• Singaporean core
• Management-union partnership
• Lower reliance of foreign manpower

3. Learning

Integrates lifelong learning into the culture of
the organisation that continually renews the
skills profile of its human capital to build new
capabilities for business growth.
Programme elements include:
• Company-wide training roadmap
• Personal training plan
• Tap on SkillsFuture programmes
• Workplace learning

Contact our Industrial and Workplace Relations
team at
6290 7692 or
ir@snef.org.sg

Building strong relationships with our
members is important to us. Your
support and input contribute to the
shaping of labour policies that enable
both unionised and non-unionised
organisations to enhance harmonious
union management relations,
employer-employee relations,
productivity and competitiveness.

4. Lean Operations

Integrates lean management mindsets and
practices into the operations to reduce wastage
of all forms for a sustainable business.
Programme elements include:
• Six-Sigma and Just-In-Time
• Business Process Re-Engineering
• Quality-Control Circles
• New business models that are less
labour-intensive

Come join SNEF as a corporate
member! For as little as $350 per
annum, your human resource
managers can benefit from our many
programmes and services and be
equipped with up-to-date knowledge
and skills to tackle the employment
challenges faced by your company.
Contact our Membership team at
6290 7696 or
mr@snef.org.sg.
We look forward to be of service to
your organisation.

The SAPPHIRE programmes

5. Technology-Enabled

From left: Minister for Manpower Mr Lim Swee Say,
President, SNEF Dr Robert Yap, and
Secretary-General, NTUC Mr Chan Chun Sing
engaging the CEOs

Integrates investments into technology with the
culture, skills upgrading and work practices to
increase the capacity for growth.
Programme elements include:
• Change work practices
• Train workers to handle more
machines/technology
• Leverage technology to introduce new
business models, e.g. e-commerce

