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IMPLEMENTING SUSTAINABLE

PRACTICES FOR BUSINESS SUCCESS
(1-DAY COURSE)

COURSE OVERVIEW

With Sustainability as the new buzzword in today’s world, how can businesses adapt and thrive in this
new economic model that is anchored upon Sustainable Development? This course will focus on the
essential fundamentals of Sustainability, providing you with a starting point in your journey of building
a more sustainable, successful and future-ready organisation.

COURSE OBJECTIVES

This 1-day course is designed for business owners, management and executives of SMEs and
corporations in Singapore to acquire an overview and appreciation of Sustainability-related risks,
impacts and the importance of integrating Sustainability into the organisational strategy and
operations. Upon the completion of the course, participants will be equipped with the awareness to
initiate the Sustainability Journey of their organisations, be able to look into sustainability initiatives

and start to work towards a certification.

PROGRAMME STRUCTURE

1-day knowledge intensive session + 60 minutes session on how companies can embark on the
sustainability and Eco-labelling. Case studies will feature examples from various sectors such as
Manufacturing, Transport, Building & Construction etc.

To help prepare companies towards achieving an Eco-Office certification, SEC has introduced the
Emerging Eco-Office pre-certification programme, where we will guide participants through the
certification criteria to understand and evaluate their company’s performance to receive a
scorecard, which will be valid for 6 months. This is an add-on module that companies can go for to

start embarking on the sustainability journey.

EMERGING ECO-

COURSE FEE: $654 PER LEARNER (INCL. OF GST) e
DURATION: 1-DAY COURSE PROGRAMME (~ 8 HOURS) e
TRAINING DATES: 27™ AUG, 27™ OCT, 15™ DEC 2025

VENUE: SNEF @ PAYA LEBAR SQUARE I-EC

CONTACT: DARREN LIM | 6827 6930, DARREN _LIM@SNEF.ORG.SG e




COURSE STRUCTURE

Time Lesson/Activity Methods
038?0— Welcome, Introduction and Agenda
Module 1: Core Concepts for Organisational Sustainability
Climate Change Presentation
Learn about the impact of greenhouse gases on the environment and how human activities have Video Learning
0910 - 1030 contributed to climate change over the years. Examples
Class Discussions
Sustainability Informal ‘Quizzes’
Understand the definition of sustainability, explore the United Nations Sustainable Development Goals
(UNSDGs), and learn about Environmental, Social, and Governance (ESG) factors.
1030 - 1050 Morning Tea Break
Presentation
Video Learning
1050 - 1200 UN SDGs Examples
ESG Factors . -
Class Discussions
Informal ‘Quizzes’
1200 - 1300 Lunch
Module 2: Managing Risks for Resilience
Risk — Physical, Transitional
Compare the differences between physical and transitional risks, and learn how these risks impact the Presentation
economy, finance and businesses. - .
Video Learning
1300 = 1500 Legislation and rules Exq.mples.
: " T Class Discussions
Learn about the environmental regulations in Singapore. g ,
Informal ‘Quizzes
ESG Drivers, GHG Protocol, LCA & Materiality
Learn how to internalise and link ESG factors to your organisation, and understand the sustainability
materiality assessment and risk management flow.
1500 - 1520 Afternoon Tea Break
Module 3: Strategies and Actions for
Sustainability Excellence .
Presentation
. Video Learning
Circular Economy,
1520 - 1700 - . Examples
Understand the concept of circular economy and how it works . .
Class Discussions
Green Finance & Sustainability Frameworks Informal ‘Quizzes
Learn the basics of green financing and key reporting
SEC: Journey to Eco-labelling / Eco certification
1700 - 1800 SEC Session
Guidance from SEC on how to embark on Eco-labelling and sustainability
1800 End

*For participants who have opted for the Emerging Eco-Office Pre-Certification Add-On
Module, SEC will follow up with the participant for a separate session with guidance.

Register Here —

\,/

s email us at darren_lim@snef.org.sg

For more information, call us at 6827 6930 or



https://snef.org.sg/training/%5bRegistration-Form-for-All-Courses%5d-SNEF-CLC.xlsx

SPEAKER PROFILE

JOHN S. HAMALIAN
TRAINER - FACILITATOR - COACH

Qualifications:
e MBA from Fordham University in New York
e Bachelor Degree in Engineering from Kettering University in Michigan
e Certified Trainer (ACLP)

John has over 20 years of experience at General Motors, Dell and his own
business, practicing, training and coaching Innovation, Management,
Sustainability, Change and Transformation.

He has been actively engaged in the Sustainable Development and ESG
movements for over a decade: lecturing, writing and training on the topics;
promoting the integration of sustainability into regular business management
practices; and achieving professional competency in key areas such as
Corporate Social Responsibility, Sustainable Business Strategy and ISO-26000,
including earning a Professional Certificate in Sustainable Tourism.
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