
AI in HR: Workforce 
Transformation Lab for HR
From Insight to Implementation: Equipping HR for the Age of AI

AI is not replacing HR. it’s reinventing it.

In today’s data-driven world, Artificial Intelligence is rapidly transforming 
how organisations hire, develop, and retain talent. But for many HR teams, 
the path to meaningful AI adoption remains unclear, with more questions 
than answers.

This two-day workshop bridges the gap between concept and execution. 
Drawing on field research with HR leaders across industries, we decode 
the state of play, explore real-world use cases, and equip HR leaders to 
formulate their own AI roadmap, aligned with business priorities and 
people impact.

Key Learning Outcomes:
By the end of the workshop, participants will 
be able to:

• Understand emerging trends, use cases, 
and limitations of AI in HR

• Identify high-impact areas across the talent 
lifecycle where AI adds value

• Formulate a practical AI adoption roadmap 
tailored to organisational context

• Navigate ethical, data privacy, and change 
management considerations

• Strategically evaluate “build vs. buy” and 
“tool vs. transformation” decisions



Programme Format & Duration:
This is a two-day strategic enablement workshop that 
combines thought leadership, peer learning, real-world 
case analysis, and guided action planning

Day One:
• Decoding the AI in HR Landscape: Trends, Tools, and 

Traction
• Deep Dive into Key Use Cases: Talent Assessment, 

Learning, C&B Analytics, etc.
• Myths, Mindsets & Misconceptions: What HR Really 

Thinks About AI
• Building a Value Matrix: Where to Focus and Why

Day Two:
• From Pilots to Strategy: Staging AI Maturity in HR
• Formulating Your AI in HR Roadmap: Vision, Priorities, 

Milestones
• Strategic Considerations: Vendor Landscape, Ethics, 

Data, and Change
• Action Planning & Peer Challenge: What You’ll Do 

Differently on Monday

Includes:
• AI in HR Field Insights Deck: Exclusive summary from 

multi-month research interviews with HR Leaders
• HR AI Readiness Canvas: Customisable roadmap 

template
• Tool Scanning Guide: Evaluating solution-fit for your 

use cases

Target Audience:
• CHROs and 

senior HR 
leaders

• HRBPs leading 
transformation 
or digitalisation

• Talent, L&D, and 
OD leaders 
exploring AI 
tools or 
strategies

• HR teams 
piloting new 
technology 
adoption

Training Date:
• 29-30 Oct 2026
• 28-29 Jan 2027
• 28-30 Apr 2027
• 29-30 Jul 2027
• 28-29 Oct 2027

Programme Fees:
• SGD$ 1035.50 

per participant 
(Inclusive of 
GST)

Time:9am to 5pm

Venue:
• SNEF @ Paya 

Lebar Square

Take the Next Step to Future-Ready HR
Join us in our public-run workshops or contact us to explore a 
customised in-house session tailored to your team.

Darren Lim
DID: (65) 6827 6930 Office: (65) 6827 6927
darren_lim@snef.org.sg

mailto:darren_lim@snef.org.sg

	Slide 1
	Slide 2

