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% Course Objective

Build relationships and work effectively with internal and external
stakeholders to create synergies in working towards shared
Goals. Reskill employees to adopt modern collaboration practices
and upskill their leadership and stakeholder management abilities.

¥ Relevance to Employment
Gain collaborative and stakeholder management skills essential in
today’s interconnected, multi-stakeholder work environment

9 Target Audience
For supervisory to middle level managers of functions, managing
job roles in organisations

*Learner(s) is/are required to be proficient in English (writing,
speaking, listening and reading) as the training and assessments are
conducted in English.

9 Key Takeaways

1. Shared Goals, Values, Beliefs and Perceptions among
Team Members

-Establish shared values, beliefs and perceptions to facilitate
achievement of shared goals

2. Motivation and Capitalisation on Team Members’ Strength
-Leverage on team member’s strengths for team deployment
-Adjust individual interaction style based on needs and
motivations of team members

3. Work Challenges in Team

-Guide team members to manage work challenges

-Resolve team challenges using appropriate strategies
-Provide feedback to team members in the context of roles,
working styles and performance

4. Virtual Collaboration that Strengthen Stakeholders’
Partnership

-Develop partnerships with key stakeholders to achieve
mutual objectives

-Recommend tools and platforms to facilitate virtual
collaboration and enhance productivity

% Methodology | Assessment Mode(s) | Certification
Methodology: This workshop will comprise hands-on exercises,
group discussions & presentation, facilitation & sharing, critique
and review.

Assessment Mode(s): Written Assessment and Practical
Performance assessment

Certification: Learner will be awarded the Statement of
Attainment for CCS-CLB-1001-1 Collaboration (Intermediate)
upon successful completion of the course.

% Availability | Venue | Contacts
Offered as Group Training 212 pax
Duration: 2-day, 9am-5pm (14 hours)

Day 1 - Synchronous e-learning (via ZOOM)
Day 2 — Onsite

Managing Collaboration in Teams (Classroom & Synchronous)
[TGS-2023017973]

SINGAPORE
WORKFORCE SKILLS
QUALIFICATIONS

C. SF Mid-career
Enhanced Subsidy

9 Fees, Funding & Absentee Payroll (AP)

A. SkillsFuture (SF) Funding
(Baseline)

B. SF Enhanced Training
Support for SMEs

[Non-SME-sponsored & Individuals]
Employer-

sponsored &
Self-sponsored
SC aged = 40

SME-sponsored SC,

Singapore Citizen (SC) aged < 39, SPR & LTVP+ holder

Singapore Permanent Resident
(SPR) & LTVP+ holder

Fee = $480.00 Fee =$480.00

SF Funding (50%) -$240.00 SF Funding (70%) -$336.00

+$43.20
= $283.20

GST 9% of Fee GST 9% of Fee +$43.20

Fee Payable Fee Payable =$187.20

AP: $4.50 per hour, capped at $100,000 per enterprise per calendar year

% Definition of SMEs:

(i) Registered or incorporated in Singapore

(ii) Employment size of not more than 200 or with annual sales
turnover of not more than $100 million

¥ Funding Eligibility
In order to enjoy the funding, learner needs to fulfill the
following requirements:

Singapore Citizen, Singapore Permanent Resident (SPR) or
Long Term Visit Pass Plus (LTVP+) Holder.

Not a full-time national serviceman (under company-
sponsored).

Has successfully completed assessment & certified as
competent.

Have not enjoyed funding for the same course before. For
company-sponsored participants, training is fully sponsored by
companies, which are registered or incorporated in Singapore
For company-sponsored training, Singapore Citizen or
Singapore Permanent Resident (SPR) learner must be
registered under the direct employer who is registered or
incorporated in Singapore, and contributing CPF for the learner

For training conducted outside working hours, AP funding is given
to the employers to defray the overtime pay that was paid to their
employees. Hence to qualify for AP funding, employers must have
in place Human Resource (HR) policy which provides for the
payment of overtime pay to employees for these training hours
and pay their employees overtime pay for these hours, in
accordance with the HR policy

% Achievement of SNEF CLC | Registration

You may also

& Atleast 75% course attendance is required
@ SNEF @ Paya Lebar Square
=] Mack Moey DID: 6827 6916

3 mack_moey@snef.org.sg
& trg@snef.org.sg | Hotline: 6827 6927

scan here to
obtain more
details of this
course via
MySF portal

Training Provider Quality
Assessment Rating (2025)
Highest possible grade
awarded to training providers.
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