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⎆ Fees, Funding & Absentee Payroll (AP)

⎆ Definition of SMEs:
(i) Registered or incorporated in Singapore
(ii) Employment size of not more than 200 or with annual sales 
turnover of not more than $100 million

⎆ Funding Eligibility
In order to enjoy the funding, learner needs to fulfill the 
following requirements:

1. Singapore Citizen, Singapore Permanent Resident (SPR) or 
Long Term Visit Pass Plus (LTVP+) Holder.

2. Not a full-time national serviceman (under company-
sponsored).

3. Has successfully completed assessment & certified as 
competent. 

4. Have not enjoyed funding for the same course before. For 
company-sponsored participants, training is fully sponsored by 
companies, which are registered or incorporated in Singapore

5. For company-sponsored training, Singapore Citizen or 
Singapore Permanent Resident (SPR) learner must be 
registered under the direct employer who is registered or 
incorporated in Singapore, and contributing CPF for the learner

For training conducted outside working hours, AP funding is given 
to the employers to defray the overtime pay that was paid to their 
employees. Hence to qualify for AP funding, employers must have 
in place Human Resource (HR) policy which provides for the 
payment of overtime pay to employees for these training hours 
and pay their employees overtime pay for these hours, in 
accordance with the HR policy

AP: $4.50 per hour, capped at $100,000 per enterprise per calendar year 

⎆ Course Objective

On completion of this unit, learners will be able to evaluate 
relationships, patterns and trends to inform actions and generate 
wider insights. Reskill employees into data-savvy, future-ready 
professionals & upskill their leadership and analytical capabilities.

⎆ Relevance to Employment
Equips professionals with the ability to interpret complexity, 
anticipate change, and make informed decisions

⎆ Target Audience
Individual Contributors, Executives, Supervisors, Managers and 
Professionals 

*Learner(s) is/are required to be proficient in English (writing, speaking, listening and 
reading) as the training and assessments are conducted in English.
*Learner would be required to bring his/her own laptop (with MS Excel) for onsite class

⎆ Availability | Venue | Contacts

Offered as Group Training ≥12 pax

Duration: 2-day, 9am-5pm (14 hours)
Day 1 – Synchronous e-learning (via ZOOM)
Day 2 – Onsite

 ✪  At least 75% course attendance is required

  SNEF @ Paya Lebar Square

  Mack Moey DID: 6827 6916
  mack_moey@snef.org.sg 
  trg@snef.org.sg | Hotline: 6827 6927 

⎆ Key Takeaways
1. Sensemaking Planning & Process
-Apply sensemaking concepts and planning processes to 
analyse data sources
-Evaluate information to identify limitations and their impact on 
insights and conclusions
2. Future Possibilities
-Identify and assess external factors influencing current 
situations
-Develop reports to support future-oriented analysis and 
projections
3. Actionable Insights
-Construct system maps by integrating disparate information
-Synthesise analyses and viewpoints to derive meaningful 
insights and conclusions
 -Apply different approaches to evaluate and formulate insights
4. Roadmap & Review
-Evaluate data analysis processes and underlying factors 
affecting outcomes
-Assess potential impacts and mitigation strategies
-Implement improvements to enhance data analysis processes

⎆ Methodology | Assessment Mode(s) | Certification
Methodology: This workshop will comprise hands-on exercises, 
group discussions & presentation, facilitation & sharing, critique 
and review.
Assessment Mode(s): Written Assessment and Practical 
Performance assessment
Certification: Learner will be awarded  the Statement of 
Attainment for CCS-SMG-A002-1 Sense Making (Advanced) 
upon successful completion of the course.

Leading and Sense Making in a Turbulent Economy 
(Classroom & Synchronous) | TGS-2023017891

A. SkillsFuture (SF) Funding
(Baseline)

[Non-SME-sponsored & Individuals]

Singapore Citizen (SC) aged < 39, 
Singapore Permanent Resident 

(SPR) & LTVP+ holder

Fee = $500.00

SF Funding (50%) - $250.00

GST 9% of Fee + $45.00   

Fee Payable = $295.00

B. SF Enhanced Training 
Support for SMEs

C. SF Mid-career 
Enhanced Subsidy

SME-sponsored SC, 
SPR & LTVP+ holder

Employer-
sponsored & 

Self-sponsored 
SC aged ≥ 40

Fee = $500.00

SF Funding (70%) - $350.00

GST 9% of Fee + $45.00

Fee Payable = $195.00

⎆ Achievement of SNEF CLC | Registration

GRADE

Training Provider Quality 
Assessment Rating (2025)

Highest possible grade 
awarded to training providers.
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