
Redesign Your Organisation for Lean Execution,
Agility, and Sustainable Performance

Organisational performance through smart design and lean execution in uncertain times.

Φ Business Leaders Φ Board Members Φ Business Owners Φ Entrepreneurs Φ C-suites 

Φ Executives Φ Directors Φ Managing Partners Φ Management Φ Start-Ups  Φ SMEs

Participants attending this intensive 1 day program can benefit from a leading 

international author, professor, business owner, board member, consultant, and 

professional board director with 30 years of experience in more than 10 countries.

Integrated Business Management Conversation Flow:

Session 1: External turbulence & megatrends. Why old structures fail in new 

environments.

Session 2: Strategy first + Business acumen. Market position ~ Structure follows strategy

Session 3: Organisation design choices. Virtual and agile models : Job and work design

Session 4: Lean restructuring for execution.

Removing duplication and silos : Accountability and role clarity

Session 5: Measurement & sustainability. Financial ratios, Human-capital 

metrics, Incentives and gainsharing aligned to performance. Companywide 

financial ratios to track the success of your implementation.

The Masterclass programme includes:

Human Capital Return on Investment, Human Capital Return on Profit. Besides 

learning how to make your organization more productive, you will be provided with 

the necessary spreadsheets with the formulae so that you can populate

it when you get back to work.

Extracted chapters from Prof. Dr. Bussin various authored books, 

and content from his various University lectures to MBA students 

on Strategic Organization Performance. 

Prof. Dr. Mark Bussin, BSc, HDPM, MM, M.Com, D.Com GRP CCP FIoD

A day with Prof. Bussin, will be intense & highly rewarding. Masterclass 

leaders benefit from a very experienced and knowledgeable business 

professional, who is a Chairman and Business Owner of his own 

successful large consulting firm.

Participants also benefit from Prof. Bussin Depth of Knowledge, as he has written & co-written more than 

20 books, presented (on Radio/TV) and published more than 600 papers; he continues to supervise, 

mentors and lecturer PhD and MBA students at 5 universities. He is certified as a WorldatWork USA, 

Global Reward Professional (GRP) and Certified Compensation Professional (CCP); Institute of People 

Management Fellow (IPMF), and Fellow of the Institute of Directors. He is a business leader who sits on 

the several Boards, as Chairman, non-executive director and chair of sub-committees (Listed IT company, 

Auditor-General, Platinum Mine, Medical Aid and Insurance, Citrus Growers Association, Professional 

Associations, International Schools, Government Agencies, Transportation and Government Departments 

- Public Service & Administration, Presidency).

Contact Training Hotline at 68276927 or Email  

trg@snef.org.sg

Class Date: 29 July 2026, Wed
Includes: Networking Lunch, and 2 

Tea-breaks 

Register  before 30 June to benefit 

from a $100 discount

SNEF member: $700*

Non-SNEF member: $850*
*Fees are before GST

B u s i n e s s  M a n a g e m e n t  ∞  S e r i e s

He was an ex-shareholder of Price Waterhouse London, and has held management roles in MNCs in 

Resources, Oil and Gas, Chemicals, FMCG, Professional Services and Financial Services, thus he is 

familiar with the strategic business issues and challenges Masterclass leaders face.

DO NOT MISS

Wed 29 July, 

9am to 5pm

Scan the QR Code or Click HEREto Register Online

Scan the QR Code or Click HERE

to Register Online 
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https://forms.cloud.microsoft/r/HzE3hQpmab
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