
 

Meet Your Trainer 

Register
Now!

Daniel Theyagu is a corporate trainer and university lecturer with over 30 years
of experience, having worked with more than 700 organizations across 50
countries. He specializes in Design Thinking, Systems Thinking, Agile Thinking,
and building an Experimental Mindset. Daniel is an Authorized Instructor for
ICAgile Certification Programs, a Certified Scrum Master, a Master Black Belt
in Lean Six Sigma, a Certified ESG Sustainability Practitioner, a Certified PDPA
Practitioner, and a Certified LEGO® SERIOUS PLAY® Facilitator. Known for his
engaging and practical approach, he helps teams and leaders turn complex
challenges into opportunities for innovation and growth.
 

Team Leads, Scrum Masters, and Agile Practitioners stepping into
transformation roles
Managers transitioning into Agile leadership and enterprise change roles
Agile Coaches, Transformation Leads, and Change Agents
Business Leaders guiding organizational agility initiatives
Prior participants of ICP-BAF and ICP-APM

Participants will:
Deepen their leadership mindset and presence as agile transformation leaders 
Apply self-leadership and emotional intelligence in navigating complex organizational change 
Use coaching practices to influence mindset shifts and sustain transformation efforts 
Navigate systemic organizational challenges, resistance, and change dynamics 
Demonstrate adaptive leadership approaches to guide transformation across teams and systems 
Achieve two globally recognized ICAgile certifications to strengthen their transformation leadership capability

AGILE LEADERSHIP AND COACHING
AGILE TRANSFORMATION MASTERY
AGILE LEADERSHIP AND COACHING
AGILE TRANSFORMATION MASTERY

ELEVATE YOUR COACHING GAME ACROSS TEAMSELEVATE YOUR COACHING GAME ACROSS TEAMS

Learning Objectives and Key Outcomes 

Who Should Attend? 

$1635
with GST 

Dates: 26 - 27 Nov 2026
Duration: 9:00 AM - 5:30 PM 
Location: SNEF @ Paya Lebar Square 

*Group Classes available 

For Enquires:  Viola Yau   DID: 6827 6907 / Training Hotline: 6827 6927      
Email: viola_yau@snef.org.sg / trg@snef.org.sg

Unique Value Proposition 
Team Leads, Scrum Masters, and Agile
Practitioners stepping into transformation roles 
Managers transitioning into Agile leadership and
enterprise change roles 
Agile Coaches, Transformation Leads, and
Change Agents 
Business Leaders guiding organizational agility
initiatives 
Prior participants of ICP-BAF and ICP-APM

Pricing Information 
2-day classroom training
Post-training resources and learning community access
Workshop materials and toolkits
2 ICAgile digital certifications and badges (ICP-CAT +
ICP-LEA), administered by Lateral Solutions Consulting
LLP 

(Note: A separate fee of S$260 is payable directly to
Lateral Solutions Consulting LLP for the digital badge) 
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