
 

Participants will:
 Understand the mindsets, values, and behaviors of truly agile organizations
 Develop new thinking models to manage change, uncertainty, and complexity
 Gain tools to optimize delivery flow, align stakeholders, and manage risk
 Design and deliver value continuously using adaptive planning
 Apply business agility and lean systems thinking to real-world organizational challenges
 Achieve two globally recognized ICAgile certifications
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29 - 30 June 2026
9:00 AM - 5:30 PM 
SNEF @ Paya Lebar Square #13-45 (Lobby 2)
Singapore 409051

Learning Objectives and Key Outcomes 

Who Should Attend? 
Functional and Departmental Heads
Project/Program/Portfolio Managers
Delivery Leads and Product Owners
Continuous Improvement Leaders
Business Architects, Enterprise Architects
Leaders across operations, innovation, and digital transformation

Unique Value Proposition 

Two ICAgile Certifications in two (2) Days
Highly contextualized for manufacturing and
operations-focused organizations
Actionable tools and real-world scenarios for
immediate application
Ideal for teams driving digital transformation,
innovation, and continuous improvement

Pricing Infomation 

2-day classroom training
Post-training resources and learning community access
Workshop materials and toolkits
2 ICAgile digital certifications and badges (ICP-BAF + ICP-
APM), administered by Lateral Solutions Consulting LLP

(Note: A separate fee of S$260 is payable directly to Lateral
Solutions Consulting LLP for the e-certificate & digital badge)

$1635
with GST 

For Enquires:  Viola Yau   DID: 6827 6907 / Training Hotline: 6827 6927      
Email: viola_yau@snef.org.sg / trg@snef.org.sg

Meet Your Trainer 
Daniel Theyagu is a corporate trainer and university lecturer with over 30 years of
experience, having worked with more than 700 organizations across 50 countries.
He specializes in Design Thinking, Systems Thinking, Agile Thinking, and building
an Experimental Mindset. Daniel is an Authorized Instructor for ICAgile Certification
Programs, a Certified Scrum Master, a Master Black Belt in Lean Six Sigma, a
Certified ESG Sustainability Practitioner, a Certified PDPA Practitioner, and a
Certified LEGO® SERIOUS PLAY® Facilitator. Known for his engaging and practical
approach, he helps teams and leaders turn complex challenges into opportunities
for innovation and growth.

Register
Now!

*Group Classes available 

https://forms.office.com/r/ZXdwtKFeXq?origin=lprLink
https://forms.office.com/r/ZXdwtKFeXq?origin=lprLink
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