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AGILE COACHING AND FACILITATION MASTERY

ELEVATE YOUR COACHING GAME ACROSS TEAMS

%m 27 - 28 July 2026

°° 9:00 AM - 5:30 PM

@ SNEF @ Paya Lebar Square #13-45 (Lobby 2) M
&  Singapore 409051

Learning Objectives and Key Outcomes

Participants will:
¢ Deepen professional coaching skills and presence
¢ Strengthen facilitation capabilities to support agile teams and collaborative decision-making
¢ Navigate leadership styles, systems thinking, and team dynamics
e Develop strategies to improve team effectiveness, engagement, and learning
e Learn how to coach individuals and facilitate teams through growth, conflict, and continuous improvement
» Achieve two globally respected ICAgile certifications in Agile Coaching [ICP-ACC] and Agile Team Facilitation
[ICP-ATF]

Who Should Attend?

e Experienced Agile Coaches and Scrum Masters

e Agile Facilitators and Team Leads supporting team performance
e Internal Agile Champions and Change Agents

e Leaders seeking to strengthen coaching and facilitation capability
e  Prior participants of ICP-BAF / ICP-APM / ICP-LEA / ICP-CAT

ICP-ATF
‘ﬁ\

CERTIFIED PROFESSIDHAL:
e

CERTIFIED PROFESSIONAL:
g

Unique Value Proposition Pricing Information
e Two ICAgile Certifications in two (2) Days e 2-day classroom training
» Designed for experienced coaches and e Post-training resources and learning community access
leaders driving agile at scale e Workshop materials and toolkits
« Focused on practical application: real-world e 2 ICAgile digital certifications and badges (ICP-ACC +
ICP-ATF) administered by Lateral Solutions Consulting

coaching triads, case work, and strategy labs e

(Note: A separate fee of SS260 is payable directly to Lateral
Solutions Consulting LLP for the e-certificate & digital badge)

e Empowers participants to lead team growth
and enterprise transformation with clarity and

impact
Meet Your Trainer
Sandra Daniel is a senior trainer. Over the last three decades, she has
been transforming leadership and workplaces to be more adaptable, .
relevant, and nimble through coaching, mentoring, consulting, Register
facilitative training, and course development. She is a highly interactive Now!

and engaging international trainer and speaker specializing in topics
related to influential leadership, agile methodologies, coaching and

mentoring, design thinking, emotional intelligence, and communication.
*Group Classes available

For Enquires: Viola Yau DID: 6827 6907 / Training Hotline: 6827 6927
Email: viola_yau@snef.org.sg / trg@snef.org.sg
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