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Introduction

Why do employers need to read this starter kit?

The integration of foreigners into Singapore society is an ongoing journey. A workforce with well-integrated
foreign employees fosters a harmonious workplace, strengthens organisational culture, and enhances overall
productivity. However, the process of integrating foreigners into local workplaces is complex. It requires not
only adaptation from foreign employees but also proactive and sustained efforts from organisational leaders.

Organisations that are interested in advancing workforce integration efforts may face challenges in this
journey. Some struggle to begin due to a lack of clear frameworks or practical guidance. Others may have
started integration efforts but encounter barriers such as cultural misunderstandings, communication gaps,
or limited leadership readiness to manage diversity in the workplace.

The refreshed OWP.sg Starter Kit is designed to address these challenges. It offers practical strategies
and insights to help organisations build a strong foundation for long-term workplace integration. Building
on the previous version, this updated kit includes new suggestions to better equip workplace leaders and
organisations in leading diverse teams and fostering inclusive environments.

The content is organised around three key themes:

Build a Strong Organisational Culture
and Leadership Capabilities

Focuses on the systems, leadership competencies, and
cultural norms that shape inclusive workplaces.

Facilitate Cultural Adaptation
and Communication

Supports the day-to-day interpersonal and cultural
adjustments that foreign employees need to thrive.

Foster Social Cohesion and Belonging

Highlights the importance of relationship-building and
shared experiences to strengthen team dynamics.

Explore successful case studies of workplace integration in Singapore by reading Building an Inclusive
Culture: Deepening Local-Foreign Integration — a DBS-led report featuring practical insights and real-world
examples to inspire your own integration journey.

Ready to take the next steps? —mMmMmMm™m™8m ™ ——@@8@™M™M™Mm8

Use this Starter Kit as your roadmap to build a more inclusive and collaborative workplace.
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How do you

create an

inclusive and
harmonious
workplace?

How do you create an inclusive and harmonious workplace?

Build a Strong
Organisational Culture and
Leadership Capabilities

» Equip your workplace leaders and
managers to lead a diverse workforce

» Appoint an integration champion or
small team

» Monitor the demographic make-up and
inclusivity of your workplace

Facilitate Cultural
Adaptation and
Communication

» Help your new foreign
employees adapt to local
workplaces and local culture

» Encourage your foreign
employees to communicate
more effectively with locals

Foster Social Cohesion
and Belonging

» Create opportunities for your employees to
interact and forge bonds

» Monitor integration and provide safe
feedback channels
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Equip your workplace leaders and
managers to lead a diverse workforce

» Train leaders and managers to standardise

appraisal practices and language, reducing bias.

» Help leaders identify and manage unconscious

biases, and to understand their impact on
workplace interactions.

» Organise cultural sensitivity training sessions

for leaders to enhance their ability to effectively

manage and support a diverse workforce.

Appoint an integration champion
or small team

» Designate a staff member or a small team from

different departments to serve as workplace
integration champions.

» They act as key points of contact for both local

and foreign employees to share feedback or
ideas on integration.

» Champions stay updated on good integration
practices and help drive efforts by promoting
cross-cultural understanding and modelling
inclusive behaviours.

Monitor the demographic make-up
and inclusivity of your workplace

» Monitor the profile of your workforce for
inclusivity in terms of age, race, gender,
religion, marital status and disability, in line
with the principles of the Tripartite Guidelines
on Fair Employment Practices.

» Gather and act on employee feedback on
the effectiveness of workplace integration
initiatives. Feedback can be gathered through
employee surveys, exit interviews, etc.

How do you create an inclusive and harmonious workplace?

Build a Strong Organisational Culture
and Leadership Capabilities

Appoint your company’s
OneWorkplace.sg

representative today!

Appoint your representative for free at https://
g0.gov.sg/owppoc.

Reach out to owp@snef.org.sg via email

to enquire about the appointment of a
OneWorkplace.sg representative, or for more info
on resourcing.

Useful Resources

Singapore Immersion
Programme (SIP)

Consider adopting the SIP to integrate foreign
employees. Launched by DBS in 2021 with
support from the National Integration Council,
the SIP is open to new and tenured foreign
hires, with local hires encouraged to join.

» The SIP features lectures, experiential
walking trails, and pairing with a
Singaporean buddy

» It helps participants build connections with
Singapore and their colleagues quickly.

To find out more, please download the
“Building an Inclusive Culture: Deepening
Local-Foreign Integration” playbook here.



https://go.gov.sg/owppoc
https://go.gov.sg/owppoc
mailto:owp%40snef.org.sg?subject=
http://www.dbs.com/iwov-resources/images/sus-revamp/diversity-equity-inclusion/Building%20An%20Inclusive%20Culture.pdf
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Help your new foreign employees adapt

to local workplaces and local culture

» A well-structured on-boarding programme is
a good start to a strong relationship between
employer and employee, and a useful
introduction to the norms, values and culture
of an organisation. These company norms,
values and culture can also be captured in an
accessible manner (e.g. in a simple handbook).
Specifically, for new foreign employees, share
about Singapore’s socio-culture norms, so that
they can learn about, respect and adapt to
Singapore’s values and culturally acceptable
behaviours. Employers can also assign local
employees to buddy new foreign employees to
help them settle in more quickly.

Encourage your foreign

employees to communicate

more effectively with locals

» Highlight to your foreign employees that
English is the common working language in

Singapore. Foreign employees who are able to
use English will be able to communicate better

with colleagues, customers, and other business

counterparts from different ethnic groups and
races, and enhance their career prospects.

How do you create an inclusive and harmonious workplace?

Facilitate Cultural Adaptation and Communication

» Support your employees to use English through

the following:

¢ Train for your employees who are less
proficient in English and pair them up
with buddies to help them practise
the language.

¢ Encourage your employees to remind one
another to use English in settings where
different ethnic groups are present.

» Highlight to your foreign employees that

while English is the main working language

in Singapore, many Singaporeans often

use Singlish in informal settings. Foreign
employees can approach their local colleagues
about specific colloquial phrases or words they
don’t understand.

Useful Resources

NIC’s Community
Integration Fund (CIF)
Funding support and programme design

templates are available to kick start your
workplace integration activities.

Find out more: https://www.mccy.gov.sg/
sector/initiatives/community-integration-fund.



https://www.mccy.gov.sg/sector/initiatives/community-integration-fund
https://www.mccy.gov.sg/sector/initiatives/community-integration-fund
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Create opportunities for your
employees to interact and forge bonds

» Organise bonding activities for your employees.
This can include Corporate Social Responsibility
(CSR) initiatives that allow your employees to
contribute to a common good together.

» Develop cross-cultural understanding and
competencies amongst your employees through
staff development programmes and company-
wide celebrations of major festive holidays
(Hari Raya, Deepavali, Chinese New Year
and Christmas), or simple “lunch-and-learn”
sessions where employees can share more
about their culture or personal experiences.

» Ensure diverse groupings during bonding
activities to bring together employees of different
nationalities, ethnicities, and departments. This
helps foster more natural, meaningful cross-
cultural interactions and strengthens team
cohesion across departments.

» Encourage new foreign employees to join external
interest groups and to participate in activities
with locals, such as networking sessions in
professional associations. Participating in such
activities can allow foreign employees to interact
with locals on a more personal level and foster a
stronger sense of belonging.

How do you create an inclusive and harmonious workplace?

Foster Social Cohesion and Belonging

Monitor integration and provide
safe feedback channels

» Use short, periodic surveys to understand how
well foreign and local employees feel integrated
and supported.

» Gather feedback on cross-cultural interactions,
team dynamics, and inclusion efforts, and use
the insights to fine-tune integration initiatives.

» Provide anonymous channels where employees
can raise concerns or share positive experiences
related to integration.

Useful Resources

Tripartite Guidelines on Fair
Employment Practices

This sets out fair employment practices that
should be adopted by employers to help
prevent discrimination in the workplace.

Find out more: https://www.tal.sg/tafep/

getting-started/fair/tripartite-guidelines.



https://www.tal.sg/tafep/getting-started/fair/tripartite-guidelines
https://www.tal.sg/tafep/getting-started/fair/tripartite-guidelines
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Useful Contacts

You can contact the organisations below for support on your workplace integration efforts.

Organisation and What They Offer Resource and Contact

Tripartite Alliance for Fair www.tafep.sg
& Progressive Employment
Practices (TAFEP)

Find out how you can adopt fair, responsible
and progressive employment practices.

National Integration Council (NIC) https://www.mccy.gov.sg/sectors/resilience-
and-engagement/national-integration-council/

Find out how you can tap on funding to
help colleagues from different cultures and
nationalities work better together.

For all other OneWorkplace.sg enquiries, please contact the Singapore National Employers Federation
(SNEF) at owp@snef.org.sg or visit https://snef.org.sg/grants/oneworkplace-sg/.



mailto:owp%40snef.org.sg?subject=
https://snef.org.sg/grants/oneworkplace-sg/
http://www.tafep.sg
https://www.mccy.gov.sg/sectors/resilience-and-engagement/national-integration-council/
https://www.mccy.gov.sg/sectors/resilience-and-engagement/national-integration-council/
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