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In July 1948, 23 employers in Singapore formed a trade union of 
employers known as “The Federation of Industrialists and Traders 
in Singapore”. The primary objective was to promote and protect the 
general interest of employers.

With the growth in its membership and the rapid expansion of 
industries, the name of the Federation was changed to the “Singapore 
Employers Federation (SEF)” in August 1953. The National Employers 
Council (NEC) was also formed by a group or employers. It was 
founded in 1965. The objective of the NEC was also to serve employers.

On 1 July 1980, the Singapore National Employers Federation (SNEF) 
was established through the amalgamation of the SEF and the NEC. 
Before the amalgamation, SEF had 591 members and NEC had 
226 members. As at 31 March 2024, SNEF represents over 3,500 
employers with a combined total employee strength of over 850.000 
across all sectors. 

SNEF is registered as a trade union under the Trade Unions Act. 
It is the national trade union of employers, the counterpart of the 
National Trades Union Congress (NTUC) representing the interests 
of all sectors of the economy. It is an independent, autonomous non-
profit organisation funded by membership fees and revenue from 
consultancy, training, research and other activities.

Singapore National
Employers Federation

Our Values
We will be forward-looking, innovative, 
professional, collaborative and conduct ourselves 
with integrity when we work with our colleagues, 
members, tripartite partners and stakeholders to 
achieve our vision

Our Vision
Responsible Employers, Sustainable Business

Our Mission
To advance tripartism and enhance labour market 
flexibility to enable employers to implement 
responsible employment practices

About 
SNEF
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Looking ahead, 
employers would need 
to widen their access 
to talent and nurture a     
life-long learning culture 
in the workplace to tackle 
manpower and skills 
challenges to sustain 
their business growth.

Helping Employers Tackle 
Skills Challenges for 
Sustainable Growth
Ensuring Labour Market Flexibility

The Singapore National Employers Federation (SNEF) represents 
employers in the tripartite system, where the Government is represented 
by the Ministry of Manpower (MOM) and the workers represented by the 
National Trades Union Congress (NTUC), to ensure that the labour market 
remains flexible and industrial relations continue to be harmonious.

2.	 In 2023, it was announced that two new legislations on workplace 
fairness and platform workers would be enacted into law by 2024.

3.	 Since Jul 2021, prior to the announcements, SNEF had consulted 
widely and extensively with our members and other trade 
associations and chambers on the proposed workplace fairness 
legislation to ensure that the law would not be onerous for employers 
to comply even as it would provide adequate employment 
protection for workers. At the same time, it should serve as an 
effective deterrence against errant employers yet business as usual 
for responsible employers.

4.	 When the Tripartite Committee on Workplace Fairness released its 
report in August 2023, the final 20 recommendations were balanced 
and the key concerns of employers had been addressed.  We thank 
our members for your inputs during the numerous consultation 
sessions that SNEF had conducted.

5.	 Following the release of the recommendations by the Advisory 
Committee on Platform Workers in November 2022, a Tripartite 
Workgroup on Representation for Platform Workers, which was 
formed in August 2022, released its recommendations on 12 July 
2023. These recommendations outlined the process for a platform 
worker representative body to obtain mandate to represent platform 
workers, the scope of negotiations and formalising negotiated 
agreements, and how disagreements between platform worker 
representative bodies and Platform Operators will be Resolved.

Tackling Skills Mismatches

6.	 Even as we seek to ensure labour market flexibility, SNEF is also 
working with our tripartite partners and strategic partners to help 
employers tackle manpower challenges.

7.	 Total employment (excluding migrant domestic workers) grew by 
88,400 in 2023. And there were 174 job vacancies for every 100 
job seekers in December 2023. A higher proportion of these job 
vacancies was due to newly created positions.

8.	 However, the number of workers retrenched also rose from 6,440 
in 2022 to 14,590 in 2023. The retrenchments were primarily driven 
by business transformation, signifying that job mismatches exist in 
the labour market. Not having people with the right skills set could 
impede business growth for employers. 

9.	 Furthermore, there are two longer-term trends that would require 
employers to think about skills development more strategically and 
systematically. One, we can expect more workers to remain in the 
workforce longer even as the retirement age and reemployment 
age would be raised to age 65 and 70 respectively by 2030. Two, 
the half-life of skills is getting shorter which means that some skills 
could become obsolete as quickly as in 2.5 years.

10.	 Employers should take proactive actions to nib the problem of skills 
mismatch in the bud. 

Message from 
SNEF President
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11.	 To help employers tackle the skills challenges, SNEF, in working 
with our tripartite partners and strategic partners, would take a 
three-prong approach as follows:
a.	 Closer School-industry Partnership
b.	 Better Career Planning 
c.	 Adopt Skills-based hiring

Closer School-Industry Partnership 

12.	 With skills requirements changing faster, some of the skills that 
students acquired would have become less relevant and current by 
the time they enter the workforce. The gaps between learnings in 
schools and skills required by employers could be bridged through 
closer school-industry partnership.

 
13.	 SNEF had inked several memorandums of understanding with 

Institutes of Higher Learnings to strengthen internship programmes 
and to provide more opportunities for students to be exposed to 
realistic work environment. Through these efforts, students would 
be better prepared and hit the ground running when they enter the 
workforce.

Better Career Planning 

14.	 After working for a few years, new entrants to the workforce will 
become mid-careerists. Concurrently, businesses will continue 
to transform and workers’ aspirations may change. To help mid-
career workers better chart the next phase of their career within 
the organisation, both employers and their employees should have 
regular career conversations.

15.	 As such, SNEF encourages employers to implement Structured 
Career Planning (SCP) to seek alignment between their business 
needs and their employees’ career goals. A SCP session between 
an employer and an employee can help to identify skill gaps and 
relevant training for the employee to stay relevant in his existing 
role or to reskill for a new role. This will enable employers to retain 
good employees.

Adopt Skills-First Hiring

16.	 As employers transform their business, some workers may 
need to switch careers or industries. They may possess valuable 
transferrable skills and experience that employers could tap on. 
Even though they may not possess all the skills required, employers 
could widen their access to talent in a tight labour market by 
adopting skills-first hiring. 

17.	 To better support employers in hiring these workers, SNEF 
administers the Career Conversion Programmes (CCP) where 
employers would be funded to train their new hires via facilitated 
classroom training, work-based projects and role-specific structured 
on-the-job training. 

Conclusion

18.	 Looking ahead, employers would need to widen their access to 
talent and nurture a life-long learning culture in the workplace to 
tackle manpower and skills challenges to sustain their business 
growth.

19.	 As the representative of employers in Singapore, on behalf of the 
SNEF Council, I would like to assure our members that SNEF is 
committed to journey with you and support you in tackling your 
manpower challenges.

20.	 Our sincere gratitude to our over 3,600 members for your relentless 
support which has enabled SNEF to continue to amplify the voices 
of employers through working closely with our tripartite partners 
to maintain our industrial harmony and economic competitiveness. 

21.	 Thank you!

Tan Hee Teck
SNEF President
(w.e.f. 25 Jul 2024)
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The Council

Mr Edwin Ng
Honorary Secretary

Managing Director
Markono Group Pte Ltd

Ms Tan Hwee Bin
BBM, PBM

Honorary Treasurer
Executive Director

Wing Tai Holdings Ltd

Mr Felix Loh
Deputy Honorary

Secretary
CEO

Gardens by the Bay

Ms Ivy Lai
Deputy Honorary

Treasurer
CEO

Philips Electronics Singapore
Pte Ltd (till 31 July 2024)

Mr Rene Piil Pedersen
Council Member
Managing Director

A.P. Moller Singapore Pte Ltd

Mr Adrian Lim
JP, BBM

Council Member
Executive Chairman

Disk Precision Industries Pte Ltd

Mr T Mogan
Council Member
Managing Director

Dragnet Smartech Security Pte Ltd

Mr Han Kwee Juan
Council Member

Group Executive and Country
Head (DBS Singapore)

DBS Bank Ltd (w.e.f 1 April 2023)

Mr Alexander C. Melchers
BBM, PBM

Vice President
Managing Director

C. Melchers GmbH & Co., KG Singapore Branch

Dr Robert Yap
President

Executive Chairman
YCH Group Pte Ltd
(till 9 June 2024)

Mr Tan Hee Teck
Vice President
Chairman & CEO

Resorts World at Sentosa Pte Ltd

Mr John Ng
Vice President

CEO
YTL PowerSeraya Pte Ltd
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Ms Rachel Eng
Council Member
Managing Director
Eng and Co. LLC

Mr Per Magnusson
Council Member

Group CEO
Jebsen & Jessen Pte Ltd

Mr Paul Shin
Council Member

Executive Director and CEO
Koh Brothers ECO Engineering 

Pte Ltd

Mr Kuah Boon Wee
Council Member

Director
MTQ Corporation Ltd

Mr Lai Chang Wen
Council Member

CEO
Ninja Logistics Pte Ltd

Mr Marcus Lam
Council Member
Executive Chairman

PricewaterhouseCoopers LLC

Ms Kohe Hasan
Council Member

Partner
Reed Smith Pte Ltd

Dr Bicky Bhangu
Council Member
President – SE Asia,
Pacific & South Korea

Rolls-Royce Singapore Pte Ltd

Mr Douglas Foo
BBM, PBM

Council Member
Executive Chairman
Sakae Holdings Ltd
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The Industrial Relations Panel

Mr John Ng
Ex-Officio Member

CEO
YTL PowerSeraya Pte Ltd

Mr Edwin Ng
Ex-Officio Member

Managing Director
Markono Group Pte Ltd

Ms Koh Guat Siew
Group A - Maritime

Vice President, HR Operations
Seatrium Limited
(till 31 Dec 2023)

Mr Lam Kum Seng
Group B - Trading
General Manager, Human
Resources Department

Sumitomo Corporation Asia &
Oceania Pte Ltd

Mr Ernest Lee
Group D

Energy & Utilities
Vice President, HR, Shell Energy
Shell Eastern Petroleum Pte Ltd

Mr Lincoln Lee
Group E - Chemical

HR & Admin Manager
PCS Pte Ltd

Ms Rachel Foo
Group F - Pharmaceutical

& Health Science
Head of Market HR, Singapore

Merck Pte Ltd

Ms Evelyn Seah
Group G - Transport

& Logistics
Vice President (HR)
PSA Corporation Ltd

Ms Lee Hwee Boon
Group H - Finance

Head of Group Human Resources
Oversea-Chinese Banking

Corporation Ltd

Ms Lynn Hong
Group I – Retail, F&B and

General Services
Head, People

Hanbaobao Pte Ltd

Mr Francis Tan
Group J - Hospitality

& Tourism
Director of Human Capital

& Development
Sheraton Towers Singapore Hotel

Mr Kuah Boon Wee
Chairman

Director
MTQ Corporation Ltd
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Mr Isaac Tarwasokono
Group L - Aviation
Divisional Vice President,

Human Resources
Singapore Airlines Ltd

Ms Jessica Leong
Group M - Electronics &
Precision Engineering
Group HR Director, Back-End
Manufacturing & Technology
STMicroelectronics Pte Ltd

Mr Hong Siu Ming
Appointed IRP Member
SVP and Head of People, Culture

and Group Rewards
The Great Eastern Life Assurance 

Co Ltd
(till 21 June 2024)

Ms Tan Chee Wei
Group R – General 
Manufacturing

Chief Human Capital Officer
SATS Ltd

(w.e.f. 15 Sept 2023)

Ms Susan Cheong
Appointed IRP Member
Head, Talent Acquisition & Talent
Management Group, SG HR Head,

DBS Bank Ltd

Mr Alvin Ang
Group K – Professional 

Services
Talent Leader, Singapore

Ernst & Young Solutions LLP
(w.e.f. 1 Aug 2023)

Mr Peter Leow
Appointed IRP Member
Territorial Director of Human 

Resources
The Salvation Army at The 

Singapore, Malaysia, Myanmar & 
Thailand Terriotory

Ms Maureen Wee
Group Q - Information
& Communications
Head of Human Resources

SPH Media Ltd

Ms Helen Hillary Loo
Group N - Real Estate &

Building Services
Group Director, People & Culture, Asia

Surbana Jurong Pte Ltd

Mr Goh Leong Huat
Group P - Social &
Community Services
Deputy Group Chief Human

Resource Officer
Singapore Health Services Pte Ltd

Ms Verena Poh
Appointed IRP Member

Head of Regional HR,
ENGIE South East Asia Pte Ltd

(till 31 July 2024)
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Mr Alexander C. Melchers
BBM, PBM

Ex-Officio Member
Managing  Director

C. Melchers GmbH & Co., 
KG Singapore Branch

Ms Tan Hwee Bin
BBM, PBM
Chairman

Executive Director
Wing Tai Holding Ltd.

Ms Ivy Lai
Member

CEO
Philips Electronics Singapore Pte Ltd

(till 31 July 2024)

Ms Kohe Hasan
Member

Partner
Reed Smith Pte Ltd

Finance and Audit Committee

Mr Han Kwee Juan
Ex-Officio Member

Group Executive and Country Head
(DBS Singapore)
DBS Bank Ltd

(w.e.f. 1 April 2023)
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Trustees

Dr Wong Yip Yan
Chairman

The Wywy Group

Mr Lim Jit Poh
Chairman Emeritus
ComfortDelGro Corporation

Limited

Prof Tan Ser Kiat
Emeritus Consultant
Department of Orthopaedic

Surgery,
Singapore General Hospital

Mrs Theresa Foo
Past Chairman

Singapore Business Federation
Foundation
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Ms Shannon Boo
Director,

Policy Division

Mr Shaun Hou 
Director,

Place and Train 
Programmes

The Management Team

Ms Loh Chu May
Director

JSIT - Retail

Ms Yvonne Lim
Senior Director,
Member and

Corporate Relations

Ms Ang Poh Inn
Senior Director, Industrial
and Workplace Relations

Mr Mack Moey
Director of Sales,

Corporate Learning 
Centre

Mr Chua Ker Sin
Director,

Corporate Research, 
Planning and External 

Relations

Ms Jackie Tan
Centre Director,

Corporate Learning 
Centre

Mr Sim Gim Guan
Executive Director

Mr Stephen Yee
Deputy Executive
Director, Corporate 

Training and Workforce 
Transformation

Mr Edwin Lye
Deputy Executive Director, 
Industrial Relations and 

Membership

Mr Jerry Seah
Senior Director,

Centre for Workplace 
Development
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Ms Chua Puay Hoon
Head, Projects,

HR and Administration

Ms Yvonne Lum
Head, Strategic
Communications,
Strategic Policy 

Development Unit

Mr Ong Kieng Hwee
Director, Job Redesign,

Productivity Solutions Grant 
(PSG-JR)

Mr Andy Chun
Head,
Finance

Ms Ashlyn Chua
Deputy Director,
Centre for Labour 

Information and Analytics

Mr Ng Boon Tien
Director

SNEFDigital and IT

Mr Christopher Ang
Director

Special Projects

11



(Left to right): Edwin Lye (Deputy Executive Director), Sim Gim Guan (Executive Director),  
Stephen Yee (Deputy Executive Director)

Office of the Executive Director

First Row (Left to right): Adeline Phuah, Alvin Lee, Jerry Seah, Edwin Lye, Christopher Ang,  
Lim Shyang Chyuan, Yvonne Chai 

Mid Row (Left to right):  Christabel Kam, Nurfaziana Binti Ab Majid, Annie Chua, Nerwany Binte Roslan,  
Carol Yee, Angelia Wong, Sophie Chan, Jenny Seah, Dino Chng, Emily Tan, Jovial Ong 

Last Row (Left to right): Edwin Tan, Jordon Chan, Keith Wong, Vincent Sim, Chang Jian Feng

Not in Picture: Ho Hwee Tinn, Vivian Toh, Jaibunnisa Bte Mohammed Yusoff, Narmadha SK Santhiveeran

Centre for Workplace Development + Special Projects

Team Photos
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Back Row (Left to right): Xu Yanxiang, David Ng, Faith Chua, Everlyn Tan, Puah Si Hui, Lim Jian Da

Front Row (Left to right): Melvin Pang, Shaun Hou, Stephen Yee, Lim Bing Shun, Teo Hong Jye

Not in picture: Derick Neo

Place and Train

Back Row (Left to right): Malar Paramasivam, Joselyn Wong, Darren Lim, Desmond Thio, Dave Or, Eric Tam,  
Christopher Oh, Irene Chiang, Karmila Sanimin, Nazirah Bte Hussain

Front Row (Left to right): Agnes Tan, Shirlyn Tan, Mack Moey, Stephen Yee, Jackie Tan, Kelly Choa, Susan Wong

Not in picture: Kevin Koh, Linda You

Corporate Learning Centre
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HR & Admin • Finance • Project Finance

(Left to right): Samuel Kwok, Janine Yeong, Shannon Boo, Yvonne Lum, Edwin Lye

Policy Division

Front Row (Left to right): Chew Soo Chin, Irene Tan, Andy Chun, Chua Puay Hoon, Ng Lee Kwang,  
Mellisaa Goh, Kenny Wong

Back Row (Left to right): Yeo Hui Wen, Lai Suet Fun, Siti Zainah Binte Selaman, Lynn Lee, Liew Shing Ley,  
Joanne Ang, Pearlin Toh, Angela Chew, Sarah Binte Kamsani, Sharon Wong, Audrey Mong
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Back Row (Left to right): Cheyenne Wang, Lim Yue Yi, Eugene Yong, Viola Yau

Front Row (Left to right): Lim Lay Hui, Ong Kieng Hwee, Stephen Yee, Loh Chu May, Lee Jia Jia

Industrial and Workplace Relations Division

PSG-JR • JSIT 

(Left to right): Toh Hong Seng, Chris Lee, Clariz Ang, Ang Poh Inn, Ang Kuan Kuan, Edwin Lye, Kee Chia Choon 
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Back Row (Left to right): Haryati Ilyes, Wong Seh Fen, Chua Shaomin, Tan Min Lee

Front Row (Left to right): Ng Boon Tien, Heng Yick Peng

Member and Corporate Relations

SNEF Digital and IT

Back Row (Left to right): Denise Ng, Edwin Lye, Low Hong Xiang, Madelaine Tan

Front Row (Left to right): Rachel Tay, Yvonne Lim, Felicia Loh

Not in Picture: Evelyn Poh, Clarissa Song
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Back Row (Left to right): Ng Jing Wei, Chooi Guo Li Kelic, Edwin Lye

Front Row (Left to right): Angeline Heng Wei Ting, Ashlyn Chua Sock Hoon, ‘Amira Mohamed Nasuhar

Corporate Research, Planning and External Relations

Centre for Labour Information and Analytics

Back Row (Left to right): Firdaus Iskandar, Tan Chuan Hui

Front Row (Left to right): Chua Ker Sin 
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Key Facts and Figures

Over 3,600 corporate members with a 
combined workforce of over 855,000 

employees

Handled 2,200 member enquiries/cases 
on legal compliance or situational HR 

challenges

Supported close to 450 employers
in reskilling their newly-hired and 
existing PMETs through Career 

Conversion Programmes

Organised over 120 events for 
close to 10,000 participants

Delivered close to 16,300
training places
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Facilitated 450 employers to apply for Productivity 
Solutions Grant-Job Redesign which would benefit 

over 75,000 employees

Assisted close to 5,000 employers in securing 
government funding through SWEAG and PTRG, 

benefiting more than 12,500 senior workers

Over 1,900 Unique Employers participated
and benefited from SNEF Survey Reports

Over 500 employers subscribed
and benefited from compensation

and benefits data on online
platform, SNEFInsights
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Membership Profile by Industry

Hospitality &
Tourism 8%

Professional
Services 8%

Real Estate &
Building Services 8%Trading 10%

Retail, F&B and
General Services 11%

Electronics &
Precision Engineering 11%

As at 31 March 2024, SNEF had 3,617 members 
with a combined total workforce of 855,000 
across industries.
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Maritime 4%Finance 6% Aviation 2%

Pharmaceutical & 
Health Science 3%

Information & 
Communications 6%

Transport &
Logistics 6%

Social & Community
Services 7%

Energy &
Utilities 4%

General 
Manufacturing 4%

Chemical 4%
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Key Events by SNEF
Briefings and Seminars
For FY2023/24, SNEF organised more than 120 events including dialogues, briefings and members’ engagement 
events such as Consultation sessions on Tripartite Guidelines on Flexible Work Arrangement Requests, the 
National Wages Council (NWC) 2023/24 Guidelines Briefing and Post-Committee of Supply Dialogue with 
Minister for Manpower Dr Tan See Leng.

SNEF Closed-Door Dialogue on 
Workplace Fairness 
5 September 2023 

Following the launch of the Tripartite Committee 
on Workplace Fairness Report, SNEF hosted a 
closed-door dialogue on Workplace Fairness 
with Minister for Manpower Dr Tan See Leng, 
moderated by SNEF Vice President Mr Tan Hee 
Teck.
 
Over 750 SNEF members and friends from Trade 
Associations and Chambers (TAC) attended the 
dialogue. 

During the dialogue segment, the audience 
participated actively to seek clarifications and 
to raise implementation issues that they may 
face with the Minister. Dr Tan responded to the 
questions raised and explained the rationale of 
some of the recommendations. The audience 
appreciated Dr Tan’s candid responses which 
also helped them to understand the upcoming 
legislation better and addressed their key 
concerns.

SNEF closed-door dialogue on Workplace Fairness Legislation

SNEF-SBF Joint NWC Briefing 2023

National Wages Council (NWC) 
2023/24 Guidelines –  
SNEF and SBF Joint Briefing
31 October 2023

SNEF and Singapore Business Federation (SBF) 
organised a National Wages Council (NWC) 
2023/24 Guidelines briefing for about 1,000 
employer representatives to brief them first-
hand on the NWC recommendations as soon as 
the guidelines were released.

In addition, the audience were able to seek 
clarifications on the implementation of the 
recommendations from a distinguished panel 
comprising SNEF President, Dr Robert Yap, 
SNEF Vice President, Alexander C. Melchers, 
Council Member Ms Kohe Hasan, SNE 
Executive Director Mr Sim Gim Guan and SBF 
Vice Chairman Mr Gan Seow Kee. The panel 
was chaired by SNEF President, Dr Robert Yap.
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Consultation Sessions on 
Tripartite Guidelines on Flexible 
Work Arrangements
24 October 2023

Following the formation of the Tripartite 
workgroup on Flexible Work Arrangements 
(FWA) in October 2023 , the co-chairs Minister 
of State for Manpower Ms Gan Siow Huang, 
NTUC Assistant Secretary-General Ms Yeo 
Wan Ling and SNEF Honorary Secretary Mr 
Edwin Ng started to consult various stakeholder 
groups including workers, employers and HR 
professionals to formulate a set of Tripartite 
Guidelines on FWA Requests to assist 
employees and employers to make FWA 
requests responsibly and to consider FWA 
requests properly.  

During an employers’ engagement session 
on 24 Oct, Mr Ng emphasized the importance 
of mutual trust when implementing FWA and 
encouraged employers to share their views and 
concerns to help to shape the guidelines about.

After numerous rounds of consultations and 
company visits to learn their FWA practices, 
SNEF organised a closed-door dialogue 
between the co-chairs and representatives from 
SNEF members and TACs on 2 February 2024 to 
engage employers and to listen to feedback from 
different sectors on some of the principles that 
had been developed.

Acknowledging their active participation and 
honest feedback, Mr Ng said, ‘’ Your feedback is 
very important and valuable in helping the TWG 
develop the guiding principles that would work 
for both employees and employers.”

TWG-FWAR Employers’ Engagement Session

SNEF engagement session with members and friends from the Trade Associations and business 
chambers. [Photo credit: MOM]

 MOM-SNEF Post Committee of Supply Dialogue with the Minister for Manpower

MOM-SNEF Post Committee 
of Supply Dialogue with the 
Minister for Manpower
13 March 2024

SNEF was pleased to partner the Ministry 
of Manpower to organise the SNEF-MOM 
Post Committee of Supply (COS) Dialogue 
with the Minister for Manpower, Dr Tan See 

Leng. There were about 700 participants from 
SNEF members and friends from the Trade 
Associations and Chambers that attended 
the dialogue hosted by SNEF President Dr 
Robert Yap. This member-exclusive closed-
door dialogue allowed participants to seek 
clarifications directly from Minister Tan who was 
very candid in explaining the thoughts behind 
the policies and initiatives in MOM’s COS 
announcements for Budget 2024. 
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SNEF Dialogue with President 
Tharman Shanmugaratnam 
“Fostering Life-Long Learning 
for Inclusive Workplaces and 
Sustainable Growth”
20 March 2024

SNEF was honoured to host President Tharman 
Shanmugaratnam for an intimate closed-door 
dialogue with SNEF Council Members and 
CEOs of SNEF members. Hosted by SNEF 
President Dr Robert Yap, the CEOs had a fruitful 
discussion with President Tharman on fostering 
a culture of life-long learning in the workplace 
and how employers can play a bigger role in 
upskilling and reskilling their workers to support 
them in achieving skills mastery to have a better 
career. 

Through investing in life-long learning of 
every worker, employers can also benefit from 
a skilled and cohesive workforce to support 
their business growth. After more than an hour 
of dialogue with President Tharman, SNEF 
and all the guests were deeply appreciative 
of the opportunity to tap President Tharman’s 
knowledge and experience on life-long learning.

SNEF Dialogue with President Tharman Shanmugaratnam

Members’ Engagement Events
Brewing Connections – 
Strengthening SNEF network

Brewing Connections was introduced in October 
23 to welcome new SNEF members and to 
facilitate an opportunity for closer engagement 
between SNEF members and SNEF Executive 
Director. This quarterly networking platform also 
promotes networking amongst SNEF members. 

Inaugural SNEF-TAC 
Engagement
4 May 2023

About 80 TAC leaders gathered for the 
inaugural SNEF-TAC Engagement hosted by 
SNEF President and council.  The engagement 
provided a platform for SNEF, Trade Associations 
and Chambers and Business Chambers to 
discuss concerns on employment matters.

C-Suite Engagement –  
Building on Best Practices

C-suite engagements cum learning visits were 
introduced in the 2nd half of the year, several 
supportive members partnered with SNEF 
to host fellow SNEF members and facilitated 
sharing of best practices on employment and 
discussion on views, concerns and suggestions 
on upcoming guidelines.
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SNEF-MINDEF dialogue – Doing 
our part for Military Defence 
2 February 2024

SNEF members and employers gathered for 
a dialogue with Senior Minister of State for 
Defence that is co-organized by SNEF and 
MINDEF.  The session provided a platform 
for employers to discuss with MINDEF on 
challenges, support available and possible win-
win solutions to better support our NSmen.

As part of the Federation’s effort to keep 
Members updated on employment policy and 
legislation changes, SNEF organised 26 Industry 
Group e-meetings last year.

Issues discussed included the expansion of 
PWM to in-house workers, consultation on 
the upcoming Workplace Fairness legislation, 
Tripartite Guidelines on Flexible Work 
Arrangement Requests, and the annual National 
Wages Council Guidelines. 

SNEF’s IWR team conducted more than 160 in-person and on-line trainings on a wide range of 
employment and human resource practices and topics

Sharing Sessions

Sharing Sessions
In FY23/24, SNEF’s CLIA organised 9 sharing 
sessions and workshops benefiting more than 
360 employers to help them stay updated 
on latest compensation and benefits trends, 
workplace & workforce issues, as well as build 
and strengthen capabilities in HR analytics
Some highlights include:
1.	 Salary & Benefits 2023 (23 May 2023)
2.	 Mining HR Data for Insights (7 Jun 2023)
3.	 Designing Employee Benefits for 

Compliance and Enhanced Performance 
(17 Aug 2023)

4.	 Visualising Pivotal HR Insights  
(19 Sep 2023)

5.	 Labour Market & Wage Outlook 2023/24 
 (5 Oct 2023)

6.	 HR Data Storytelling (3 Nov 2023)
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Calendar of Events

SNEF Member-Exclusive Events

13 Apr 23 SNEF Combined Industry Groups D (Energy and Utilies)  
& E (Chemical) e-Meeting

14 Apr 23 SNEF Combined Industry Groups F (Pharmaceutical & Health 
Science) & R (General Manufacturing) e-Meeting

09 May 23
SNEF Combined Industry Groups H (Finance), K (Professional 
Services), N (Real Estate & Building) & P (Social & Community 
Services) e-Meeting

09 May 23
SNEF Combined Industry Groups A (Maritime), G (Transport 
& Logistics), L (Aviation) & Q (Information & Communications) 
e-Meeting

15 Jun 23 SNEF Industry Group B (Trading) e-Meeting

16 Jun 23 SNEF Industry Group I (Retail, F & B and Services) e-Meeting

20 Jun 23 SNEF Industry Group J (Hospitality & Tourism) e-Meeting

17 Jul 23 SNEF Industry Group M (Electronics & Precision Engineering) 
e-Meeting

21 Jul 23 SNEF Industry Group H (Insurance) Meeting

11 Aug 23 SNEF Industry Group H (Banking) e-Meeting

21 Aug 23 SNEF Combined Industry Groups D (Energy and Utilies)  
& E (Chemical) e-Meeting

28 Aug 23 SNEF Combined Industry Groups F (Pharmaceutical & Health 
Science) & R (General Manufacturing) e-Meeting

29 Aug 23
SNEF Combined Industry Groups H (Finance), K (Professional 
Services), N (Real Estate & Building) & P (Social & Community 
Services) e-Meeting

29 Aug 23
SNEF Combined Industry Groups A (Maritime), G (Transport 
& Logistics), L (Aviation) & Q (Information & Communications) 
e-Meeting

14 Nov 23
SNEF Combined Industry Groups A (Maritime), G (Transport 
& Logistics), L (Aviation) & Q (Information & Communications) 
e-Meeting

15 Nov 23
SNEF Combined Industry Groups H (Finance), K (Professional 
Services), N (Real Estate & Building) & P (Social & Community 
Services) e-Meeting

15 Nov 23 SNEF Industry Group J (Hospitality & Tourism) e-Meeting

16 Nov 23 SNEF Combined Industry Groups D (Energy and Utilies)  
& E (Chemical) e-Meeting

20 Nov 23 SNEF Combined Industry Groups F (Pharmaceutical & Health 
Science) & R (General Manufacturing) e-Meeting

21 Nov 23 SNEF Industry Group I (Retail, F & B and Services) e-Meeting

22 Nov 23 SNEF Industry Group B (Trading) e-Meeting

24 Nov 23 SNEF Industry Group M (Electronics & Precision Engineering) 
e-Meeting

07 Feb 24 SNEF Industry Group H (Insurance) Meeting

27 Feb 24
SNEF Combined Industry Groups A (Maritime), G (Transport 
& Logistics), L (Aviation) & Q (Information & Communications) 
e-Meeting

27 Feb 24
SNEF Combined Industry Groups H (Finance), K (Professional 
Services), N (Real Estate & Building) & P (Social & Community 
Services) e-Meeting

25 Mar 24 SNEF Combined Industry Groups B (Trading), I (Retail, F & B 
and Services) & J (Hospitality & Tourism) e-Meeting

SNEF Member-Priority Events

24 Apr 23 Retirement and Re-Employment Act – Now and Next Changes 

25 Apr 23 Work Injury Compensation Act 

08 May 23 Employment Regulations for Part-time Employees

24 May 23 Managing Employees’ Leave Benefits (Online)

08 Jun 23 Grievance Handling

27 Jun 23 Workplace Fairness Law in Singapore - Now and Next

30 Jun 23 Workplace Fairness Law in Singapore - Now and Next

03 Jul 23 Part 1: Navigating the Tripartite Alliance Dispute Management 
(TADM) and Employment Claims Tribunal (ECT) processes

04 Jul 23 Part 2: Mitigating the risk of “wrongful” dismissal complaints

06 Jul 23 Part 3 : Holding Due Inquiry before dismissal consideration

10 Jul 23 Retirement and Re-Employment Act

12 Jul 23 Employment Regulations for Part-time Employees

20 Jul 23 Managing Employees’ Leave Benefits (Online)

25 Jul 23 Flexible Work Arrangements - Implement and Assess its Request 
Fairly (Online)

31 Jul 23 Work Injury Compensation Act 

14 Aug 23 Workplace Fairness Law in Singapore - Now and Next

15 Aug 23 Workplace Fairness Law in Singapore - Now and Next

15 Aug 23 Grievance Handling

17 Aug 23 Flexible Work Arrangements - Implement and Assess its Request 
Fairly (Online)

22 Aug 23 Workplace Harassment

28 Aug 23 Grievance Handling

04 Sep 23 Workplace Fairness Law in Singapore - Now and Next

05 Sep 23 Retirement and Re-Employment Act

07 Sep 23 Employment Regulations for Part-time Employees

08 Sep 23 Work Injury Compensation Act 

12 Sep 23 Flexible Work Arrangements - Implement and Assess Requests 
Fairly (Online)

18 Sep 23 Managing Employees’ Leave Benefits (Online)

21 Sep 23 Workplace Fairness Law in Singapore - Now and Next

21 Sep 23 Effective Discipline Handling: Nurturing a Positive and 
Productive Workplace

26 Sep 23 Grievance Handling

02 Oct 23 Part 1: Navigating the Tripartite Alliance Dispute Management 
(TADM) and Employment Claims Tribunal (ECT) processes

03 Oct 23 Part 2: Mitigating the risk of “wrongful” dismissal complaints

05 Oct 23 Part 3 : Holding Due Inquiry before dismissal consideration

09 Oct 23 Workplace Fairness Law in Singapore - Now and Next

12 Oct 23 Flexible Work Arrangements - Implement and Assess Requests 
Fairly (Online)

26 Oct 23 Workplace Fairness Law in Singapore - Now and Next

30 Oct 23 Grievance Handling

09 Nov 23 Retirement and Re-Employment Act

10 Nov 23 Work Injury Compensation Act 

14 Nov 23 Employment Regulations for Part-time Employees

21 Nov 23 Flexible Wage System (Online)

26



21 Nov 23 Workplace Harassment

23 Nov 23 Flexible Work Arrangements - Implement and Assess its Request 
Fairly (Online)

30 Nov 23 Effective Discipline Handling: Nurturing a Positive and 
Productive Workplace

18 Jan 24 Flexible Work Arrangements - Implement and Assess its Request 
Fairly (Online)

19 Jan 24 Workplace Fairness Law in Singapore - Now and Next

26 Jan 24 Retirement and Re-Employment Act

31 Jan 24 Employment Regulations for Part-time Employees

02 Feb 24 Workplace Harassment

19 Feb 24 Part 1: Navigating the TADM & ECT Process

21 Feb 24 Part 2: Mitigating the risk of “wrongful” dismissal complaints

23 Feb 24 Part 3 : Holding Due Inquiry

26 Feb 24 Managing Employees’ Leave Benefits (Online)

28 Feb 24 Flexible Work Arrangements - Implement and Assess its Request 
Fairly (Online)

12 Mar 24 Workplace Fairness Law in Singapore - Now and Next

12 Mar 24 Grievance Handling

14 Mar 24 Work Injury Compensation Act

14 Mar 24 Effective Discipline Handling: Nurturing a Positive and 
Productive Workplace

18 Mar 24 Retirement and Re-Employment Act

21 Mar 24 Employment Regulations for Part-time Employees

26 Mar 24 Flexible Work Arrangements - Implement and Assess its Request 
Fairly (Online)

19 Apr 23 [In-Company] Employment Act, Managing Employment Disputes 
and Fair Employment Practices

20 Apr 23 [In-Company] Managing Leave Benefits, Employment Disputes 
and Future of Work Practices

01 Nov 23 [In House] Workplace Fairness Law in Singapore -  
Now and Next

16 Jan 24 [In House] Workplace Fairness Law in Singapore -  
Now and Next

18 Jan 24 [In House] Workplace Fairness Law in Singapore -  
Now and Next

23 Jan 24 [In House] Workplace Fairness Law in Singapore -  
Now and Next

SNEF Briefings, Seminars & Partnership Events

04 Apr 23 CXO Executive Forum: Serving Beyond Leadership

04 May 23 SNEF-TAC Engagement Session

15 May 23 SNEF-IMDA-PDPC In Conversation Series

17 May 23 SRA 28th Annual Golf Tournament 2023

01 Jun 23 Launch of the Jobs Transformation Map & Job-Skills Integrator 
for Retail Industry

09 Jun 23 SNEF Management Talk Series: Breakfast with Dr. Jia Kui on AI 
in Action | A Practical Approach for HR Leaders

23 Jun 23 Virtual Showcase of SNEF x CIPD Courses

23 Jun 23 SNEF Briefing on COMPASS, Enhanced Medical Insurance, 
Healthier SG

28 Jun 23 SNEF- IHRP: HR as a Business Enabler: The Impact on Human 
Capital

12 Jul 23 Sharing of Jobs Transformation Map and Jobs-Skills Integrator 
for Employers in the Retail Industry

19 Jul 23 Harnessing AI Tools and B2B Marketing for Business Success

20 Jul 23 IHRP’s Inaugural Learning Day | Unlock Your Potential to 
Achieve Greater Success in your HR Career

20 Jul 23 Briefing on SAFE measures – Construction Sector

20 Jul 23 SNEF Employers Caucus on Occupational Progressive Wages

26 Jul 23 Briefing on SAFE measures – Maritime Sector

27 Jul 23 Briefing on SAFE measures – Manufacturing Sector

27 Jul 23 Inaugural Members Appreciation Night

01 Aug 23 Structured Human Resource Accelerator Programme (SHAPE)

22 Aug 23 Decoding the Workforce of the Future

23 Aug 23 Unlock the Power of Free Digital Productivity Tools Event

05 Sep 23 SNEF Dialogue with Minister for Manpower

12 Sep 23 Turning Potential into Performance

14 Sep 23 SNEF Annual General Meeting 

20-Sep-23 Protection of Data, PDPA Compliance & Cybersecurity at 
Workplaces

24 Sep 23 28th Tripartite Golf Friendly 2023

04 Oct 23 SNEF In-Conversation Series - Webinar on Occupational 
Employment Dataset

05 Oct 23 Brewing Connections – 3rd Quarter

25 Oct 23 Navigating the Future of Work Sustainably

31 Oct 23
SNEF-SBF Briefing on National Wages Council (NWC) 
2023-2024 Guidelines & Key Developments on Employment 
Landscape

02 Nov 23 Brewing Connections – 4th Quarter

08 Nov 23 The Future of Retail with JSIT-R: Business & Manpower 
Reimagined

08 Nov 23 SNEF In-Conversation Series - Webinar on Occupational 
Employment Dataset

23 Nov 23 Learning Journey to Logwin & Consultation on TG-FWA 
Requests

06 Dec 23 SNEF In-Conversation Series - Employers’ Tax Obligations 101 & 
Managing Tax Risk of Internationally Active Businesses

16 Jan 24 Insight into China’s $2.68 Trillion E-Commerce Market

30 Jan 24 SNEF In-Conversation Series - Foreign Employee Housing

01 Feb 24 Surviving the AI Revolution: Thriving in Today’s Workplace

01 Feb 24 The #3 Green Seminar

01 Feb 24 Brewing Connections – 1st Quarter 

02 Feb 24 SNEF Consultation on Tripartite Guidelines on Flexible Work 
Arrangement Requests

02 Feb 24 SNEF-MINDEF Supportive Employers Networking Session & 
Dialogue with SMS Heng

06 Feb 24 Learning Journey to ATEOS & Consultation on TG-FWA 
Requests

15 Feb 24 Surviving the AI Revolution: Thriving in Today’s Workplace

28 Feb 24 Sustainability - Implications for you & your company

29 Feb 24 2024 Budget Seminar | Impact on Businesses & Support from 
Government

07 Mar 24 Surviving the AI Revolution: Thriving in Today’s Workplace

13 Mar 24 SNEF Post Committee of Supply Dialogue with Minister for 
Manpower

20 Mar 24 SNEF Dialogue with President Tharman Shanmugaratnam

26 Mar 24 Beyond Boundaries: Transformative Critical Core Skills for 
Workplace Learning & Performance
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Engagement with platform industry on 11 August 2023, chaired by Advisor to Advisory Committee on 
Platform Workers, Dr Koh Poh Koon

Tripartite Committee on 
Workplace Fairness 

On 4 Aug 2023, the Tripartite Committee 
on Workplace Fairness (TCWF) released its 
final report and made 22 recommendations 
under four key thrusts to enhance the current 
framework and uphold workplace fairness in the 
following ways
a.	 Strengthen the overall framework for 

workplace fairness.
b.	 Formalise mediation as the preferred 

approach to resolving disputes relating to 
workplace discrimination.

c.	 Provide remedies for harm done.
d.	 Provide appropriate enforcement levers 

against discriminatory acts by a small group 
of errant employers.

Since July 2021, SNEF had been consulting SNEF 
members on their concerns and feedback on 
Workplace Fairness legislation. Members were 
generally concerned with a litigious workplace 
culture, frivolous claims and compliance costs.

In explaining why there was a need for 
legislation, SNEF President Dr Robert Yap at the 
Press Conference of the release said, “Ideally, 
employers would prefer no law as legislation 
adds rigidity and can impede business growth 
but we understand that there is a need to take 
appropriate actions against errant employers to 
nip workplace discrimination in the bud.”

To address the concerns of employers, the 
workplace fairness legislation would be 
scoped tightly to five protected characteristics, 
employers could seek to strike out frivolous 
claims and if alleged discrimination claims could 
not be resolved at the company level, it would 
be referred for mediation and to the Employment 
Claims Tribunals.

With the Workplace Fairness law pending, 
SNEF would be doing more to help employers, 
especially SMEs, implement fair and responsible 
employment practices so that they would be 
prepared when the law comes into effect.

Report on Enhancing Representation for 
Platform Workers

Advisory Committee on 
Platform Workers

Following the Government’s acceptance of the 
recommendations put forth by the Advisory 
Committee on Platform Workers in November 
2022, the Platform Workers Work Injury 
Compensation Network (PWIN) was established. 
Comprising representatives from the tripartite 
partners, platform operators and insurers, the 
PWIN aims to formulate operational policies 
and implementation details for the work injury 
compensation regime for platform workers. 

SNEF organised three engagement sessions 
involving 12 platform operators to gather 
industry feedback on the proposed policies. 
Insights from these engagements were 
instrumental in enabling MOM and SNEF to 
gain a comprehensive understanding of the 
challenges and concerns faced by platform 
operators regarding the implementation of the 
work injury compensation regime.

Additionally, after extensive engagements 
with various stakeholders on the development 
of a new representation framework for 
platform workers, the Tripartite Workgroup on 
Representation for Platform Workers released 
a set of recommendations on 12 July 2023. 
These recommendations outlined the pathways 
for platform workers to represent themselves Tripartite Work Group on Flexible 

Work Arrangements

A Tripartite Workgroup (TWG) on Flexible 
Work Arrangements, co-chaired by Ms Gan 
Siow Huang, Minister of State for Manpower 
and Education; Ms Yeo Wan Ling, Assistant 
Secretary-General, NTUC and Mr Edwin 
Ng, SNEF Honorary Secretary, was formed 
in September 2023, to develop the Tripartite 
Guidelines on Flexible Work Arrangement 
Requests (TG-FWAR).

The TWG set out areas of focus with the 
following key deliverables:
Develop guidelines to ensure that FWA requests 
are fairly and properly
a.	 considered in a practical manner, taking into 

account both workers’ and business needs
b.	 Develop a strategy to support employers 

and employees to follow the guidelines 
c.	 Develop recommendations to promote 

effective and sustainable provision and 
utilisation of FWAs

 

Advancing Tripartism

and a dispute resolution process to resolve 
disagreements between platform worker 
representative bodies and platform operators.
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Photo credit: MOM

Over a period of about seven months, the 
workgroup had consulted intensively with 
various stakeholder groups including workers, 
employers and HR professionals to formulate 
guidelines that would take into account the 
diverse views and benefit both employers and 
workers.

SNEF had also organised numerous 
consultations with its members through 
dialogues and industry group meetings to 
ensure that the TG-FWAR would not be onerous 
for employers of different industries and sizes 
to implement. It is important to highlight that 
the word “requests” was added on the name of 
the Tripartite Guidelines after consultation with 
various stakeholders as it was found that the 
key issue was to shape workplace norms and 
expectations around FWAs where employees 
would make FWA requests responsibly and 
employers would consider them properly.

Forward Singapore
The Forward Singapore (Forward SG) Report was launched 
by then Deputy Prime Minister and Minister for Finance 
Lawrence Wong at the Gardens by the Bay on 27 October 
2023. The report laid out the shared future of Singapore of 
being a society that is vibrant and inclusive; fair and thriving; 
and resilient and united.

As featured in the Forward SG report, SNEF will work with our tripartite partners to enable employers to: 
1.	 Adopt fair hiring and employment practices so that their workers have the opportunity to develop to their 

fullest potential. 
2.	 Invest in their workers to help them to be competent in their job and prepare them for future roles. 
3.	 Uplift their lower-wage resident workers through the Progressive Wage Model (PWM). 
4.	 Embrace flexible work arrangements (FWAs) to support their workers in better managing both their work 

and personal responsibilities. 
5.	 Offer part-time employment opportunities for senior workers
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Name                                                                                                                            Representative

Future Economy Council                                                                                      • Dr Robert Yap

National Integration Council                                                                                • Ivy Lai

National Wages Council                                                                                       • Dr Robert Yap
• Sim Gim Guan

Tripartite Committee on Workplace Fairness                                                    
• Dr Robert Yap (Co-chair)
• Edwin Ng
• Kohe Hasan

Tripartite Workgroup on Flexible Work Arrangement Requests                         • Edwin Ng (Co-Chair)

Advisory Committee on Platform Workers                                                           • Sim Gim Guan

Tripartite Workgroup on Representation for Platform Workers                          • Sim Gim Guan (Co-Chair)

Central Provident Fund Board                                                                              • Tan Hee Teck

Tripartite Alliance Ltd Board                                                                                 • Edwin Ng w.e.f. 1 Apr 2023
• Ivy Lai

Tripartite Alliance for Fair & Progressive Employment Practices                      
• Edwin Ng (Co-Chair)
• Kohe Hasan w.e.f. 1 Apr 2023
• Sim Gim Guan

Workplace Safety and Health Council                                                                 • Adrian Lim

Institute for Human Resource Professionals                                                     • Alexander C. Melchers

Employment and Employability Institute                                                           • John Ng

Migrant Workers’ Assistance Fund                                                                    • Kuah Boon Wee (Chairman)
• Christopher Ang

Migrant Workers’ Forum                                                                                       • Kuah Boon Wee (Co-Chair)

Alliance for Action on Widening Access to Talent                                          • Dr Bicky Bhangu (Co-lead)

Security Tripartite Cluster                                                                                  • Jeffrey Chua (Co-Chair) 
Independent Executive Director, Anacle Systems Ltd

Tripartite Cluster for Cleaners                                                                            • Jeffrey Chua (Co-Chair)

Tripartite Cluster for Food Services                                                                     • Andrew Tjioe (Co-Chair) President & CEO, Tunglok Group

Tripartite Cluster for Landscape Industry                                                           • Felix Loh (Co-Chair)

Tripartite Cluster for Lift & Escalator Maintenance Industry                             • Tony Khoo (Co-Chair) CEO, EM Services Pte Ltd

Tripartite Cluster for Waste Management                                                            • Felix Loh (Co-Chair)

Tripartite Mediation Advisors                                                                                   • Ang Kuan Kuan   
• Ang Poh Inn 
• Anna Fok 
• Chris Lee
• Clariz Ang
• Daisy Chan
• Doreen Tan
• Edwin Lye
• Ernest Lee
• Evelyn Seah
• Evonne Ang
• Gary Tan
• Goh Leong Huat
• Hazel Chew
• Helen Loo

Industrial Arbitration Court (IAC) Panel Members                                              • Chan Yit Foon
• Cheong Meng Fong
• Evelyn Goh
• Goh Leong Huat
• Isaac Tarwasokono
• Lincoln Lee
• Helen Hillary Loo
• Wong Keng Fye

ACCORD Business & Employer Council                                                             • Sim Gim Guan

Tripartite Relations and Representations

• Isaac Tarwasokono
• James Foo	
• Karen Tay
• Kee Chia Choon
• Lee Hwee Boon
• Lynn Hong
• Maureen Ng
• Maureen Wee
• Mayank Parekh
• Rachel Foo
• Rachel Yeong
• Tan Li Lian
• Toh Hong Seng
• Verena Poh
• Wan Wai Meng
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Enabling Responsible 
Employment Practices
SNEF, through its team of experienced consultants, provide advice to Members on human resource and 
industrial relations (HR/IR) matters. SNEF helped and handled 2,200 enquiries/cases on employment matters 
from Members in FY2023/24. Enquiries on termination and dismissals were the most common (10.9%), followed 
by salary matters (10.8%) and industrial relations matters (10.1%). 

Due to the expansion and extension of the Progressive Wage Model (PWM) coverage in 2023, enquiries on 
PWM and Occupational Progressive Wages (OPW) for administrators and drivers continued to be high at 8.3% 
of the enquiries for the FY. 

A word from  
Mr Hong Siu Ming,  
our IRP member  
(2016-2024)

I am grateful to have been able 
to serve as an IRP member over 
the past 8 years, participating 
in conversations and discourse 
on national policies relating to 
employment and manpower in 
Singapore. At the same time, 
I have also benefited from 
the sharing of Company and 
Industry practices from fellow 
IRP members, which has given 
me greater insights into the 
wider employment eco-system 
in Singapore.

Managing Disputes through Tripartism 

The Minister for Manpower appointed SNEF consultants as Tripartite Mediation (TM) Advisors to 
assist employers in the mediation of their employment disputes at the Tripartite Alliance for Dispute 
Management (TADM). These disputes involved rank-and-file, professional, managerial and executive 
employees where more complex cases required the TM Advisors to meet the disputing parties face-
to-face at TADM for resolution.

The TM Advisors assisted in more than 300 TM cases, similar to the year before. Salary arrears 
accounted for 56.8% of the TM cases; while 30.9% of the TM cases were for alleged wrongful 
dismissals.

The Company has benefited from being a SNEF 
Member. Besides keeping us informed of the 
developments in the Singapore employment 
landscape, we are also assigned with a dedicated 
Industrial and Workplace Relations Consultant 
– Mr. Chris Lee. Chris provides us with advice 
professionally and promptly. This was especially 
helpful when we needed employment legislation 
and employee relations advisory support to deal 
with employment-related challenges. 

Cheryl Tan
Head of HR

Rockwell Automation Asia Pacific Business Center Pte. Ltd.
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Yoga @ CapitaSky Roof Garden

Workplace Outreach Wellness Festival 
@ NTUC Centre, October 2023

SNEF administers several key programmes 
aimed at fostering age-inclusive and flexible 
workplaces. These include: 

•	 Enhanced Worklife Grant (EWLG) - This 
grant supports companies in implementing 
flexible work arrangements to improve 
work-life harmony for their employee

•	 Senior Worker Early Adopter Grant 
(SWEAG) - This grant incentivizes 
companies to adopt age-friendly practices 
for senior workers

•	 Part-Time Re-Employment Grant 
(PTRG) -This grant encourages employers 
to offer part-time re-employment 
opportunities to senior workers

•	 New Part-Time Re-employment Grant 
(New PTRG) - The latest iteration of the 
PTRG added component of providing 
training to employers on Structured Career 
Planning (SCP) to facilitate having career 
conversations with their mature and senior 
employees 

SNEF collaborates closely with employers to 
create age-friendly workplaces to attract and 
retain senior workers who could still contribute 
productively to their employers. 

One beneficiary of the Grant is Tritan AMS, a 
high-tech engineering solutions company. They 
not only offered flexible work to their Senior 
workers but are also committed to offering 
structured career planning to workers aged 
45 years and above as part of their HR policy. 
They are among the 480 employers that applied 
successfully for the PTRG between April and 
December 2023.

Another employer that benefited from the grant is 
bus operator Go-Ahead Singapore where about 
15 per cent of its more than 1,000 employees are 
over the age of 60. Go-Ahead was able to retain 
workers who chose part-time re-employment 
upon reaching their retirement age.

Building Secure and Safe 
Workplaces

Workplaces, where employees spend 
considerable amount of time working together, 
can be spreading grounds for infectious diseases 
such as coronavirus, influenza and tuberculosis. 
Hence, it is essential to equip employers and 
their employees with the right knowledge to 
prevent the spread of infectious diseases.

Workplace infectious 
disease talks

Hence, SNEF, in collaboration with the Health 
Promotion Board (HPB), collaborated to offer 
complimentary talks on Workplace Infectious 
Diseases. In FY2023/24, nearly 700 employers 
participated in over 20 sessions conducted by 
SNEF.

Guidelines to Manage HIV in 
the Workplace

First release in 1993, SNEF continued to update 
the Guidelines to Manage HIV in the Workplace 
with our partners with the aim to:
•	 change the stigma and discrimination 

surrounding HIV
•	 encourage early detection and treatment
•	 reduce the spread of HIV

In FY 2023/24, through the Guidelines to 
Manage HIV and the Implementation Guide 
for Managing HIV in the Workplace, SNEF 
assisted nearly 40 employers in creating more 
inclusive workplaces,  benefiting over 3,500 
employees.

Establishing Healthy 
Workplaces

In FY 2023/24, SNEF through its partnership 
with HPB, managed the Healthy Workplace 
Ecosystem @ Downtown (HDE) project, aimed 
at enhancing employee well-being in the 
downtown area.

The project spearheaded by SNEF, collaborated 
with landlords and tenants to create accessible 
locations for exercise and health-related 
workshops. From April to September 2023, 
the program covered 18 commercial buildings 
and 3 communal areas, offering 7 in-person 
exercise activities respectively. In 6 months, the 
project hosted 1,209 workout sessions and 40 
workshops, reaching over 40,000 attendees both 
on-site and virtually. Additionally, two thematic 
activities, the Family Fit Virtual Run and the 
Frasers Tower Vertical Challenge 2023, raised 

Developing Great Workplaces
over $10,000 for Community Chest Singapore 
and Enabling Village by SGEnable.

FY 2023 also saw the launch of the Workplace 
Outreach Wellness (WOW) programme, curated 
by HPB to support employers in fostering 
healthier, more engaged workforces. The WOW 
programme offers workplace health activities, 
including chronic disease screening, fitness 
classes, and workshops on nutrition, mental 
well-being, and ergonomics.

For this programme, SNEF engaged 216 
companies and organized 237 wellness sessions, 
with nearly 9,000 employees participating. The 
Wellness@Work Festival, an 8-week event with 
30 virtual workshops and a full-day physical 
event at NTUC Centre, attracted 300 participants. 
Additionally, three virtual campaigns, aligned 
with World Diabetes Day, Christmas, and Lunar 
New Year, offered self-learning quizzes and 
workshops to promote healthier eating, stress 
management, and mental resilience.
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Developing Skilled Workforce
In championing skills training, SNEF through 
its Corporate Learning Centre (CLC) had over 
100 funded programmes and more than 180 
non-funded programmes designed to meet the 
different training needs of employers and help 
to upskill and reskill their employees. SNEF offer 
exclusive discounts for non-funded courses 
to SNEF members and some of these courses 
could also be customised for members at an 
affordable fee. These training courses aim to help 
employers develop skilled workforces to support 
their business transformation and growth.

For FY2023/24, SNEF trained 16,303 trainees, 
comprising both management and non-
management staff, from 2009 employers. 

Building HR/IR Capabilities

SNEF also conducted HR/IR trainings on the 
various labour laws including the upcoming 
Workplace Fairness legislation, Tripartite 
Guidelines on Flexible Work Arrangements 
Requests, PWM and labour-management 
relations. 

More than 160 in-person and on-line trainings 
were conducted by the IWR team. The number 
of HR practitioners who attended these trainings 
was 3,206, an increase of 12%, compared to the 
year before.

Career Conversion Programmes

SNEF as the administrator of various Career 
Conversion Programmes (CCPs) under 
Workforce Singapore (WSG), continues our 
work in bridging the competency gaps of 
employees across sectors in broad-based roles 
as well as specialised roles identified under 
the Industry Transformation Maps or Jobs 
Transformation Maps. In October 2023, SNEF 
was also appointed the programme manager for 
CCP for Security Officers. 

The CCPs aim to help employers train and place 
suitable candidates with related or unrelated 
work experience thereby expanding their talent 
pool. The CCP trainees would receive relevant 
skills conversion training, which consist of 
facilitated classroom training, work-based 
project, as well as industry / role specific 
structured on-the-job training. 

SNEF had successfully placed over 450 PMETs 
on the CCPs in FY2023/2024. This included 
the 3-month CCP for Built Environment 
Professionals that was successfully concluded 
with 42 PMETs. 

Budget 2024: Impact on Businesses and Support from Government

SNEF consultants conducting workshop on 
Workplace Fairness Legislation

JSIT-R outreach event: Unveiling the Future of 
Retail on 28 Feb 2024

Jobs-Skills Integrator for Retail 
Industry

On 1 June 2023, the Jobs Transformation Map 
(JTM) for Retail was launched as a guiding 
resource to help retail companies plan for the 
future and ensure that their workforce is equipped 
with the necessary skillsets to meet evolving 
business needs. To further support retailers 
on job transformation, SNEF, in partnership 
with NTUC, was appointed as the programme 
partner for the Jobs Skills Integrator for Retail 
(JSIT-R). The JSIT-R is a dedicated intermediary 
to provide retailers with end-to-end solutions for 
workforce transformation, employee training as 
well as job matching services for the industry. 

SNEF, as the JSIT-R lead, undertakes the role 
of the enabler for the ecosystem of partners by 
providing shared resources in terms of diagnostic 
services, Career Health and landscape study 
report. These shared services are customisable 
to address retailer’s workforce transformation 
and manpower needs

In FY2023/24, SNEF JSIT-R engaged 285 unique 
companies with 756 individuals going through 
some form of reskilling or upskilling programme. 
More than 120 job seekers have also benefited 
from the outreach initiatives.

Support for Job Redesign under 
Productivity Solutions Grant 
(PSG-JR).

SNEF is the programme manager of the Support 
for Job Redesign under Productivity Solutions 
Grant (PSG-JR) and is supported by a panel of 
12 pre-approved consultants. The programme 
aims to spur employers to implement Job 
Redesign (JR) initiatives to support business 
transformation needs.   Job redesign could 
also make jobs more productive and attractive 
for employees which would help employers to 
attract and retain talent.  PSG-JR funds up to 50% 
of JR consultancy services capped at $30,000 
per entity.  The consulting services could be in 
the areas of management and business advisory, 
human capital, digitalisation, innovation, and job 
redesign.  To date, the programme has benefited 
over 450 organisations.
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Strategic Partnership and 
External Relations
The SkillsFuture Fellowship and 
SkillsFuture Employer Award 

The SkillsFuture Employer Awards honour 
exemplary organisations that champion 
employees’ skills development and build a 
lifelong learning culture at the workplace. The 
President of the Republic of Singapore is the 
Patron of the awards. For employers, the awards 
comprise the SME and non-SME categories. 
SNEF was appointed by SkillsFuture Singapore 
(SSG) to be the Programme Manager for the 
awards since 2016.

The SkillsFuture Employer Awards is open to all 
Singapore registered entities, including small 
and medium enterprises (SMEs), corporations 
and social service agencies. SNEF encourages 
all its members to apply and distinguish 
themselves as an employer of choice and have 
the SkillsFuture Employer Awards logo on their 
corporate collaterals. As recipients of the award, 
they would be given the opportunity to share 
best practices with other employers through 
sharing opportunities both in print and on social 
media platforms.

The award recipients displayed a strong 
commitment to developing a company culture 
that supports lifelong learning and skills 
mastery by employees, and many had also run 
programmes to train individuals and supported 
Singaporeans through programmes under the 
SGUnited Jobs and Skills Package.

These employers had also adopted the Skills 
Framework in assessing employees and hiring 
candidates, as well as provide examples of 
employees who have achieved good career 
progression because of their efforts. They further 
demonstrated good outcomes from embracing 
lifelong learning such as enhanced productivity, 
possessing a strong Singaporean Core and 
creating an excellent work environment.

The 2023 awards were presented on 30th October 
2023 by President Tharman Shanmugaratnam, 
at the Marina Bay Sands Auditorium. The 
list of all 26 winners is listed at https://www.
skillsfuture.gov.sg/employerawards and their 
profiles are found at https://www.skillsfuture.
gov.sg/employerawards/gold2023.

Separately, the SkillsFuture Fellowships 
recognise and support Singaporeans who have 
displayed skills mastery in their respective fields 
as well as personal commitment to mentorship 
and the skills development of others. There were 
23 recipients of the 2023 Fellowships who each 
also received S$10,000 to further deepen their 
skills development. 

The profile of the winners can be found at https://
www.skillsfuture.gov.sg/fellowships/2023

Structured Human Resource 
Student Internship 

SNEF and Temasek Polytechnic (TP) signed 
a Memorandum of Understanding (MOU) on 
1 August 2023 to co-develop an internship 
programme, Structured Human Resource 
Accelerator Programme (SHAPE), for students. 
Over the next five years, SHAPE aims to provide 
participating students with a comprehensive 
understanding of the HR industry, develop 
relevant competencies and apply HR tools and 
practices in the Singapore context.

Up to 25 TP students from the Diploma in 
Business (HR elective cluster) will be selected for 
SHAPE each year for industrial attachments at 
SNEF and selected SNEF member companies. 
After their internships, students will get to 
embark on the Innovation Project Synthesis 
(IPS) and apply what they learnt to a real-life HR 
application project work or problem statement 
defined by the participating company. 

SNEF would also collaborate with government 
agencies and role model companies to hold 
industry-related talks, site visits and roundtables 
for students to gain insights on topics like 
workplace fairness, HR Job Redesign and 
tripartism. Students would be supported to 
acquire the necessary proficiencies through 
the Institute for Human Resource Professionals 
Certified Associate (IHRP-CA) Programme.

Strengthening Schools-Industry 
Partnership

In 2023, SNEF embarked on initiatives to further 
strengthen our partnership with the various 
Institutes of Higher Learning (IHL). There are 
two desired outcomes.   The first is to ensure 
our employers get a good pipeline of graduates 
from the IHLs who are equipped with the right 
skills to address their skills needs.  The second 
is to improve on the efficacy of job matching; 
even as employers are looking for workers, 
students graduating from the IHLs are looking 
for employment opportunities.  If we can bridge 
employers to graduating students and shorten 
the duration of job search for every cohort, the 
impact would be significant. 

One of the new efforts that SNEF had embarked 
on is to curate integrated Future of Work 
Experiential Galleries within the Polytechnics 
and ITEs (POLITE). The intent for these 
Experiential Galleries is for potential employers 
to link with students across all schools to 
showcase the various industries capabilities in 
emerging areas. As a start, an MOU was inked 
on 31 October 2023 to work with Singapore 
Polytechnic (SP) to develop programming for 
their Learning Centres. The intent is for this to be 
subsequently scaled across other POLITEs. The 
first experiential space in SP will be focussed on 
the Build Environment sector and these Centres 
will be refreshed periodically to focus on other 
industries.

Besides raising awareness to students in the 
areas of emerging and enhanced job roles, 
employers can leverage such experiential 
spaces to connect and collaborate with the 
broader ecosystem of various IHLs, including 
industry partners, agencies, and associations 
across different sectors.
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National Centre of Excellence 
for Workplace Learning

SNEF inked a new MOU with Nanyang 
Polytechnic (NYP)’s National Centre of 
Excellence for Workplace Learning (NACE) on 
26 June 2023 for three years to co-operate on 
training and professional development in the 
area of Workplace Learning to assist employers 
in developing capabilities and implement 
sustainable Workplace Learning. 

Through the MoU, Workplace Learning Blueprint 
Development course would be conducted to 
better support employers in building up their 
workplace learning capabilities. Employers 
could also seek consultancy services in On-
the-job (OJT) Blueprint development for 
organisations and contextualised guidance in 
the implementation of sustainable workplace 
learning. 

In addition, NYP and SNEF co-organise outreach 
events and seminars to propagate the value and 
benefits of workplace learning to encourage 
employers to implement it to retain and build 
competencies.

As part of the on-gong partnership with NYP, 
SNEF was invited  to participate in its overseas 
experiential learning trips. The purposes of the 
learning trips were to appreciate the importance 
of workplace learning, understand the best 
workplace learning practices and to apply the 
learnings to employers in Singapore. 
 
Mr. Toh Hong Seng and Mr. Chris Lee from the 
Industrial and Workplace Relations Division 
attended the experiential learning trip to 
Stuttgart, Germany between 16 and 21 April 
2023. The delegation was hosted by the IHK-
Exportakademie GmbH which also conducted a 
workshop on workplace learning.  The delegation 

visited several German companies that exceled 
in workplace learning, such as Mercedes-
Benz, Robert Bosch GmbH, Festo Didac SE 
and Landesbank Baden-Wurttemberg.  The 
delegates had rich discussions and exchanges 
with these industry leaders in workplace 
learning.    

Besides working with the polytechnics, SNEF 
had also been working with the Institute of 
Technical Education in promoting Certified On-
the-Job Training Centres (COJTC) to employers.

Mr. Edwin Lye, Deputy Executive Director, SNEF, Participated in the experiential learning trip to Tokyo, 
Japan between 10 an 15 March 2024. The delegation visited the Japan Ministry of Economy. Trade and 
Industry, the Japan Productivity Centre, freee, International Professional University of Technology in 
Tokyo, Kajima Corporation, Panasonic CONNECT and Green House.

Caring for the Welfare of 
Migrant Workers 

Working with the Migrant Workers’ Centre 
(MWC), the Migrant Workers Assistance Fund 
(MWAF) was set up as a charity on 22 August 
2011. It was granted Charity Status on 3 May 
2012 and IPC status on 10 December 2014.

The Fund was established by SNEF and 
NTUC and managed by a Board of Trustees. 
It is financially supported by donations and 
government grants. The Fund is used solely to 
aid migrant workers and fundraising expenses 
for its fundraising activities. The fund assist 
migrant workers with emergency shelter, 
food, medical, ex-gratia, transportation, and 
repatriation costs. It also provides aid in cash to 
the next-of-kin of migrant workers who died in 
work-related accidents or other reasons.
 
The economic slowdown continued to affect the 
construction and marine industries, resulting in 
a significant number of companies closing or 
downsizing. This left many workers without their 
due salaries paid or meals being taken care of. In 
FY2023/24, the MWAF spent a total of $1,511,014 
in charitable expenses, which was a 35.9% 
increase from the pre-COVID period.
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SNEF  advances the interests of employers 
through the publication of well-researched 
analytical reports, commentaries and advocacy 
papers on labour trends, manpower policies and 
issues affecting the workplace. SNEF contributed 
various pieces analysing the impact of shifting 
workforce trends like the concept of a four-day 
work week and upcoming policies, such as the 
Workplace Fairness Legislation (WFL) and the 
SkillsFuture Level-Up Programme.

These research helped to provide the employers’ 
perspectives on various manpower issues and 
shape manpower policies.

1.	 Op-ed: ‘Is your company ready for 
workplace fairness legislation?’
The Business Times, 27 July 2023

An op-ed written by SNEF Council 
Members Edwin Ng and Kohe Hasan 
on how the WFL balances flexibility for 
employers with proportional redress for 
workplace discrimination, without creating 
a litigious workplace culture. 

SNEF keeps the pulse on the latest employment 
trends, practices and studies through its 
research arm Centre for Labour Information 
and Analytics (CLIA). SNEF regularly collects 
employers’ feedback and data through surveys, 
producing results and reports that empowers 
employers to make informed, data-driven 
decisions based on insights on latest market 
trends and practices on economic, labour, and 
human capital information.

Employers who subscribe to SNEFInsights can 
find the latest compensation, benefits, increment 
and bonus information and trends.

This includes the SNEF Salary Report 2023 
and the SNEF Benefits Report 2023 released 
in FY23/24. The SNEF Salary Report 2023 
covers more than 700 job positions and keeps 
up to date with new in-demand job roles such 
as sustainability and Artificial Intelligence (AI) 
professionals. The SNEF Benefits Report 2023 
covers more than 30 statutory and non-statutory 
employee benefits to help employers stay 
competitive and attract and retain valued talent.

New Features in SNEFInsights

Advocating on Behalf of Employers

Empowering Employers with 
Insights & Analytics

2.	 ‘Businesses Need to Sustain Output for 
Four-day Workweek to Work’
Singapore Labour Journal (Volume 2)

A research piece analysing employers’ 
perspectives towards the growing trend 
of a four-day workweek and their reasons 
for supporting or not supporting it. Another 

research article will be published in the next 
volume of the Singapore Labour Journal.

3.	 Commentary: ‘SkillsFuture Level-Up: 
Policy Suggestions to Improve Success’
SNEF Commentary & Guides (also 
published on Lianhe Zaobao, 30 March 
2024)
 

In FY23/24, new features were also introduced 
in SNEFInsights such as:
1.	 An interactive dashboard for subscribers 

of SNEF Benefits Reports, which enables 
users to better understand insights through 
data visualisation

2.	 A quick poll feature that allows users to 
participate actively in regular polls, and have 
a pulse on employer perspectives on current 
labour, employment, and HR issues

A series of SNEFInsights Clinics were also 
conducted for more than 100 users to help 
employers maximise SNEFInsights for salary 
and benefits benchmarking. SNEF is committed 
to continually enhancing SNEFInsights with 
additional useful online information and 
analytics tools that cater to the evolving needs 
of employers. Visit SNEFInsights at https://
insights.snef.org.sg/ 

36



SCP Workshops conducted by SNEF

Structured Career Planning Workshops

Following the launch of the SNEF-MOM Structured Career Planning (SCP) 
Guidebook in 2022, SNEF organised a total of 45 SCP workshops that 
helped employers engage mature employees in SCP to build on their skills 
and knowledge, ensuring they remain active and valuable in the workforce. 
In FY2023/24 the workshops were conducted as part of the New Part-time 
Re-employment Grant and benefited more than 400 companies, consisting 
of 600 business leaders, senior management and HR practitioners.

The SCP Guidebook provides the framework for employers to implement 
a formal SCP process to proactively engage their older workers on career 
and skills development. Employers who attended the workshops provided 
positive feedback that they were better able to attract and retain mature 
and senior workers, and their HR and supervisors were better equipped 
to support their mature and senior employees in their career planning and 
professional development. 

Development of SCP-Retail Courseware 

Initially designed for employers across all industries, the SCP workshops 
made further inroads in FY23/24 with new courseware developed by SNEF 
specifically for the retail sector based on the Retail Jobs Transformation 
Map (JTM).

The JTM for the Retail Sector identifies several emerging jobs and skills 
and outlines how existing jobs are disrupted. By understanding the JTM, 
retailers can better implement SCP by providing employees with clear 
career pathways, skills development and training based on the current 
and future needs of the industry. This also enables employees to align 
their career aspirations with the evolving demands of the industry and the 
opportunities available in the retail sector.

In FY23/24, more than 20 retailers attended the workshops titled ‘SCP – 
Career Conversation Workshop for the Future of Retail’ to better understand 
the JTM and implement SCP in their organisations.
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47th ASEAN Confederation of 
Employers (ACE) CEOs and 
Board of Directors Meetings
11 May 2023 

At the 47th ACE Board of Directors meeting, 
held in Jakarta on 11 May 2023, SNEF President 
Dr Robert Yap took over as the ACE President 
for the term 2023-2025 from the Employers’ 
Association of Indonesia (APINDO) Chairman 
Mr Hariyadi B Sukamdani.

SNEF hope that the employer and business 
membership organisations of ACE can better 
co-operate and represent employers on labour 
issues at regional and international labour fora 
to enhance labour market flexibility and foster 
industrial harmony.

International Organisation of 
Employers General Council 
High Level Panel Discussion
11 June 2023

SNEF President Dr Robert Yap was one of the 
panellists at the International Organisation of 
Employers (IOE) General Council High Level 
Panel Discussion held on 11 Jun 2023 at Palais 
Des Nations, Geneva.

The theme of the panel was “Amplifying employer 
voices: Exploring the advocacy challenges for 
employers’ organisations”.

In his intervention, Dr Yap said that how well 
an Employer and Business Membership 
Organisation (EMBO) can represent the 
interests of employers depend on three things: 
a.	 the ability to forge consensus amongst 

employers,
b.	 the ability to develop robust policy positions 

and
c.	 the ability to gain the support of tripartite 

partners, employers and other EBMOs.

16th ASEAN Forum on 
Migrant Labour
25-26 October 2023

The 16th ASEAN Forum on Migrant Labour 
(AFML), with the theme “Enhancing the 
Effectiveness of Legal Pathways for Labour 
Migration in ASEAN”, was held in Jakarta, 
Indonesia. Mr Chua Ker Sin, Director, Corporate 
Research, Planning and External Relations and 
Mr Abhishek Bajaj, Manager, Strategic Policy 
Development Unit represented SNEF to attend 
the forum along with representatives from MOM 
and NTUC.

The AFML aimed to make legal pathways for 
labour migration in ASEAN more inclusive, 
affordable and efficient which would also be more 
responsive in meeting employers’ manpower 
demand. The forum had two sub-themes which 
comprised Sub-theme 1: Improving Labour 
Migration Programmes in ASEAN, and Sub-
theme 2: Ensuring Legal Migration Pathways 

International Relations

that are Inclusive and Responsive to the Labour 
Market. Mr Chua co-moderated the break-out 
session on sub-theme 1 and presented the 
outcomes of the session to the forum.

After rounds of robust discussions and 
debates amongst the representatives from the 
Government, Employers, Workers and Civil 
Societies from the ASEAN member states, a 
set of recommendations of the 16th AFML was 
adopted.
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Breaking Barriers, Building 
Futures: ASEAN Regional 
Dialogue on Young People’s 
Skills, Employability and 
Transition to Decent Work
Jakarta, Indonesia, 
17-18 October 2023

The regional dialogue organised by the ASEAN 
Secretariat (ASEC), UNICEF, and International 
Labour Organization (ILO) with support from 
UNDP, UNESCO, and UN Women, brought 
together more than 150 representatives 
from governments, UN agencies, youth, the 
private sector and workers’ and employers’ 
organisations. Discussions centred on strategies 
and policies to help youth across ASEAN 
find decent work amidst rapidly changing 
employment environment, and focused on four 
thematic areas: inclusive, future-ready education; 
skills development and employability; youth 
employment and labour market transitions for 
a human-centred recovery; and entrepreneurs.

SNEF was represented by Mr Stephen Yee, 
Deputy Executive Director and Ms ‘Amira 
Mohamed Nasuhar, Assistant Manager for 
Centre for Labour Information & Analytics. 
Ms ‘Amira was also representing the ASEAN 
Confederation of Employers (ACE) as one of 
the youth representatives on the panel to speak 
on the topic of national youth employment 
strategies, including youth employment and 
labour market transitions.
 
The dialogue resulted in a joint recommendation 
which highlighted the need for increased 
collaborations, including with the private sector 
and young people themselves, to advance equal 
opportunities for the region’s youth. 

Association for Overseas 
Technical Cooperation and 
Sustainable Partnerships 
(AOTS) Symposium
29 Nov 2023

The Association for Overseas Technical 
Cooperation and Sustainable Partnerships 
(AOTS) invited SNEF to the symposium held in 
Tokyo, Japan to provide the latest information on 
Singapore for Japanese employers and experts 
on labour issues.

SNEF’s Deputy Executive Director Edwin Lye 
delivered a presentation and was part of the 
panel discussion, focusing on the role of SNEF 
as a tripartite partner, and the latest labour laws 
and regulations in Singapore. The symposium 
also explored topics such as skills training, future 
HR strategies and challenges for Japanese 
companies in Singapore with other speakers.

Overall, the symposium provided the opportunity 
for participants to exchange views and 
insights with the speakers, while also learning 
about industrial relations, best practices and 
challenges of HR management in Singapore.
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AOTS Seminar on Industrial 
Relations and Human Resource 
Management – Study of Latest 
Japanese Labour Practices
Tokyo, Japan, 
13-17 November 2023

Organised by the Association for Overseas 
Technical Cooperation and Sustainable 
Partnerships (AOTS), SNEF participated in a 
seminar together with employer organisations 
from Australia, Belgium, China, France, Italy, 
the Netherlands and South Korea. The seminar, 
which included two company site visits, delved 
into Japan’s labour legislations and regulations, 
employment practices and industrial relations.

SNEF was represented by Ms Janine Yeong, 
Senior Manager for the Strategic Policy 
Development Unit, who also shared at the 
seminar about Singapore’s changing workforce 
demographics and the issues confronting the 
labour landscape.

Fourth Joint Dialogue on labour 
migration between the ASEAN 
Trade Union Council and the 
ASEAN Confederation of 
Employers (ACE)
Vientiane, Lao People’s 
Democratic Republic, 
14 February 2024

Hosted by the ASEAN Trade Union Council 
(ATUC) with support from the International 
Labour Organisation’s (ILO) TRIANGLE in 
ASEAN program, the joint dialogue aims to foster 
collaboration, build trust, address emerging 
issues, and develop common positions on 
labour migration. SNEF was represented by Ms 
Shannon Boo, Director of Policy Division.  

ACE and ATUC representatives reaffirmed their 
strong commitment to advancing decent work 
for migrant workers with a view to achieving 
social justice in ASEAN. Both parties agreed to 
undertake joint advocacy towards governments 
of ASEAN Member States and relevant ASEAN 
bodies to influence policy development on 
issues identified as priorities by ATUC and ACE. 
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Arab States and Asia Pacific Employers Leaders’ Network

48th ASEAN Confederation of Employers (ACE) CEOs and Board of Directors Meetings

High-Level Tripartite Regional 
Seminar on Industrial Relations 
in Southeast Asian Countries 
: Social Dialogue on Jobs and 
Social Protection for Just 
Transitions
Vientiane, Lao People’s 
Democratic Republic, 
15-16 February 2024

Organised by the International Labour 
Organization (ILO) with support from Japan’s 
Ministry of Health, Labour and Welfare and 
the ASEAN Secretariat, the seminar reinforced 
the importance of tripartite engagement in 
addressing industrial relations, job transitions, 
and social protection within the ASEAN region.

Ms Shannon Boo, Director of Policy Division, 
represented SNEF as the employer panellist 
during a panel discussion on ‘Social Dialogue’, 
where she shared about Singapore’ unique 
industrial relations landscape and how the 
country’s inimitable system of tripartism has 
been crucial in navigating challenges, promoting 
productivity and maintaining industrial harmony.  

As the secretariat for the Asean Confederation 
of Employers (ACE) for 2023-2025, SNEF 
facilitated a series of ASEAN-level meetings to 
foster closer relationships and collaborations 
amongst members on labour and employment 
issues of common concern.

Arab States and Asia Pacific 
Employers Leaders’ Network
20-21 February 2024

SNEF President, Dr Robert Yap gave an opening 
address at the Arab States and Asia Pacific 
Employers Leaders’ Network (ELN) meeting 
held in Singapore at Parkroyal Hotel on Beach 
Road. The ELN meeting was organised by the 
International Labour Organization Bureau for 
Employers’ Activities (ACT/EMP) and brought 
together employer and business membership 
organisations (EBMOs) from the two regions to 
share and discuss a wide range of issues that 
helped to strengthen the role of employers in 
tripartism and enhance their value proposition to 
their members.

In his remarks, Dr Yap said that ‘’As EMBOs, our 
relevance is dependent on being recognised as 
the social partner to the Government and the 
Labour Movement and being able to service 
and support our members well.’’ The network 
was established as a platform for EBMOs to 
exchange experiences and knowledge while 
reflecting on the issues and challenges facing 
advanced organisations in a changing business 
environment.

48th ASEAN Confederation of 
Employers (ACE) CEOs and 
Board of Directors Meetings
24 February 2024

SNEF President Dr Robert Yap, who was also 
the President of the ASEAN Confederation of 
Employers (ACE), hosted the 48th ACE Board 
of Directors (BODs) Meeting at the Raffles City 
Convention Centre. Earlier in the morning, SNEF 
Executive Director Mr Sim Gim Guan had also 
hosted a meeting amongst the CEOs of ACE 
members.

Besides the discussion on ACE‘s  affairs, the ACE 
CEOs and BODs meetings are held annually 
to share the latest developments on labour 
and industrial relations issues in ASEAN and 
amongst its member states. The highlight of this 
year’s meeting was the endorsement of the ACE 
Strategic Plan developed at a workshop held on 
23 Feb at Parkroyal on Beach Road, Singapore. 
The strategic plan was to strengthen ACE as 
the voice of employers in ASEAN and its value 
proposition to its members. In continuing the 
ACE tradition, Dr Yap hosted a dinner to build 
bonds and friendship amongst ACE members as 
a successful conclusion to the meetings.
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Digitalisation to Provide Better Services

SNEF continues to strengthen its Digital & IT capabilities to serve our members better by 
developing and implementing modern in-house solutions that improve staff productivity 
and member engagement. Additionally, periodic IT security reviews are conducted to 
safeguard the Federation against cyberattacks and protect the interests of SNEF and 
our members.

SNEF Grants Portal
The SNEF Grants Portal supported the Part Time 
Re-Employment Grant, Senior Worker Early 
Adopter Grant, and Enhanced Work Life Grant. 
Into its fifth year, the Grants Portal continues to 
serve as a one-stop grants management portal 
for both applicants and staff. It provides users 
with a streamlined experience by simplifying the 
application and claims process, guiding them 
step-by-step through the grant submission 
requirements, and providing status updates 
through each stage of processing. Improvements 
on the portal include the latest version of the 
Part Time Re-Employment Grant, and system 
upgrades to enhance the portal’s security and 
user-friendliness.

Since its launch in Oct 2019, the Grants Portal 
has served more than 18,000 users from over 
11,200 employers, with more than 13,000 
applications and 7,800 claims submitted. SNEF 
will continue its work in upgrading the Grants 
Portal to make it easier for organisations to apply 
for the various grants administered by SNEF. 
To access the SNEF Grants Portal, please visit 
https://grants.snef.org.sg.

SNEF Insights
Into its third year, SNEFInsights increased 
its paid subscriptions to more than 500 
organisations and 840 users. SNEFInsights is 
an online platform that aggregates data most 
used by human capital professionals. With 
SNEFInsights, subscribers can:
•	 Find the latest compensation, benefits, 

increment and bonus information and 
trends.

•	 Customise the data by industry, company 
size, employee profile and other parameters.

•	 Benchmark rewards with peers and 
competitors.

•	 Export data in different formats from Excel 
files to presentation reports.

•	 Receive updates on labour market 
regulations and employment practices 
information.

SNEF is committed to continually enhancing 
SNEFInsights with additional useful online 
information and analytics tools that cater to 
the evolving needs of employers. To access 
SNEFInsights, please visit https://insights.snef.
org.sg.
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SNEF Tripartite Standards 
Adoption Portal 

To promote the adoption of Tripartite Standards, 
the Tripartite Standards Adoption Portal was 
launched in September 2022. Since its launch, 
the portal has received over 2,300 submissions. 
Employers can access the TS Adoption portal 
at https://tsadoption.snef.org.sg or choose to 
adopt the Tripartite Standards directly through 
the SNEF Grants Portal.

Structured Career Planning 
(SCP) Portal
SNEF launched the Structured Career Planning 
(SCP) Portal  in Apr 2023 to support organisations 
that have successfully applied for the new Part-
Time Re-Employment Grant (PTRG). Seamlessly 
integrated with the SNEF Grants Portal, the SCP 
Portal provides a convenient and efficient way 
for organizations to register for SCP workshops 
tailored for senior management and HR 
practitioners. Participants can download their 
certificates upon completion, and attendance 
records are automatically synchronized with 
the SNEF Grants Portal, further streamlining the 
PTRG claims process.

As of March 2024, the SCP Portal has facilitated 
a total of 46 workshops, with over 970 
senior management and HR practitioners in 
attendance. To access the SCP Portal, please 
visit https://grants.snef.org.sg/scp.

SNEF Workplace Health Portal
SNEF is proud to administer the Workplace 
Outreach Wellness (WOW) program, a Health 
Promotion Board initiative dedicated to fostering 
healthier, more productive, and engaged 
workforces across Singapore. To streamline 
participation and enhance the experience for 
all stakeholders, SNEF launched the SNEF 
Workplace Health portal in November 2023. 
This comprehensive platform serves as a one-
stop hub for organisations and Panel Service 
Providers, simplifying the entire process from 
onboarding and event scheduling to post-event 
submissions and fund disbursements.

Since its launch, the portal has received 
onboarding applications from over 50 
organisations and facilitated more than 40 
events as of March 2024. To access the SNEF 
Workplace Health Portal, please visit https://
grants.snef.org.sg/workplace-health.
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